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Visioninq Statement 

Teaneck is a vibrant, active community that retains its small-town sensibility while taking 
full advantage of its proximity to New York City. Teaneck relishes its diversity and 
ensures that the needs, concerns and interests of all its residents are well-represented. 
Teaneck has maintained an efficient, nonpartisan form of government which represents 
and is representative of all ages, faiths, races and genders. There is a strong sense of 
personal connectedness that results in a high level of community involvement and 
volunteerism. We have demanding standards that result in excellent schools and social 
services. Our housing stock is aesthetically pleasing, and meets the needs and 
requirements of all who choose to live here. There are thriving business areas which 
capitalize on our multicultural population and are enhanced by relationships with the 
local university, hospital, and other township-based institutions. We live in harmony 
with our natural environment and with each other. 



Backsround 

History 

Community relations have long been an area of concern within the Township of 
Teaneck. Discussion on this broad topic has taken place over many years, most 
recently in the late 1990s, by the Township Council, the Partnership Foundation (a 
community based non-profit group that supports projects and other efforts aimed at 
bringing together the diverse cultures of our town), the Township's Advisory Board on 
Community Relations, neighborhood block associations, and the Teaneck Clergy 
Council. Several proposals were made to employ a community relations specialist. 
The subject was addressed by the Township Council throughout this period but no 
consensus was achieved. 

In January 2000, during the Township Council's Municipal Budget review, the hiring of a 
community relations specialist was again recommended by the Advisory Board on 
Community Relations. This time, the Council agreed to explore the possibility of 
developing a community relations plan for the township. The Township Council felt that 
such a plan would define the needs of the community and outline the areas which might 
be addressed by a community relations specialist. 

Township staff conducted extensive research on long-range community planning 
in the United States. Contacts were made with: 
Communities which had completed long range planning or "visioning" projects. 
Professionals and organizations involved in the field of long range community 
planning, including the National Civic League. 
Public and government oriented organizations. 

In October 2000, a report was presented to the Township Council which concluded that 
there was a large volume of materials to review and a number of ways to proceed. The 
Township Council created a subcommittee, consisting of Councilmembers Jacqueline 
B. Kates, Elie Y. Katz, and Marie Warnke, along with Deputy Municipal Manager 
Helene Fall, to review the material and recommend a course of action to the Township 
Council. 

Over the next few months, the subcommittee reviewed all of the documents obtained by 
the staff as well as additional materials provided by its members. A scope of services 
proposal was developed to obtain uniform bids on a process which would bring together 
all sectors of the Township, using verified and established procedures to identify 
problems, evaluate changing conditions, and build collective approaches to improve the 
quality of life in Teaneck and the well being of the members of Teaneck's diverse 
community. Specifically, the proposal requested bidders to provide technical 
assistance in order to: 



Develop a community vision and plan. 
Evaluate and strengthen collaboration between residents, local government, 
non-profits and businesses. 
Strengthen resident participation in our community decision making and 
problem solving processes. 
Strengthen relationships among diverse people with diverse perspectives. 
Evaluate and strengthen the community's ability to address conflict and 
collaborate to find solutions. 

Technical assistance was to include strategic planning, visioning, facilitation and 
training from the start of the project through implementation of action plans. The 
expected timetable for the project was twelve (1 2) to eighteen (1 8) months. Throughout 
this time period, numerous approaches to this process were evaluated including study 
groups, community based cultural assessments, the development of sustainable 
community indicators to evaluate current quality of life (including development trends 
and possible strategies for making improvements), and a comprehensive 
community-wide visioning and strategic planning process. 

Selecting a Facilitator 

In the fall of 2001, the subcommittee presented its initial findings to the Township 
Council and received approval to move forward with a Request for Proposal. Bids were 
solicited from twelve organizations, including from the private and non-profit sectors. 
(See Appendix 3 for a complete list of the organizations.). Over the course of the next 
several months, the subcommittee met and discussed the bids with interested 
individuals and organizations in Teaneck. 

The subcommittee used the following criteria to evaluate the proposals: 

Did the proposed methodology include a broad-base of participants? 
Was participation included from every sector of the community (residents, 
businesses, government, education, non-profits)? 
Was the process open and transparent? 
Had the process been used successfully by many communities? 
Could the process be tailored to fit the specific characteristics of Teaneck? 
Would the initiative overcome expected skepticism of the process and project? 

In May of 2002, the subcommittee recommended that the Township Council engage the 
National Civic League, headquartered in Denver, Colorado, to assist the community 
with the visioning and strategic planning process. The National Civic League was 
selected for two primary reasons: 

It is the United States' oldest nonpartisan organization which advocates for 
the issues of community democracy, where citizens are actively engaged in 
the process of self governance and works in partnership with the public, 



private and nonprofit sectors of society and where citizens create active civic 
culture reflective of the diversity of community voices; and 
The League had considerable and verified experience in assisting 
municipalities in undertaking a community visioning and strategic planning 
process. 

On October 22, 2002, the Teaneck Township Council awarded the National Civic 
League (NCL) a contract to assist the community by facilitating a visioning and strategic 
planning process at a cost not to exceed $71,080. In January 2003, Drew O'Connor 
was selected by the NCL to assist our community in undertaking the visioning and 
strategic planning process. 

Initial Planning 

The Township Council subcommittee determined that in order to build confidence in the 
visioning project, there had to be commitment of community leaders, including elected 
officials from the Township Council and School Board, the business community, other 
local institutions, and opinion leaders. In addition, the subcommittee concluded that 
these leaders would have to be supporters of the visioning process, rather than 
advocates for a narrow viewpoint, if the process were to succeed. 

The subcommittee also recommended that the success of the project required a 
financial commitment (either in the form of direct financial contributions or in-kind 
services) from multiple sectors of the community, including government, education, 
nonprofit and local businesses. The Township Council authorized the seeking of 
partners which resulted in the following commitments: 

The Teaneck Board of Education offered its facilities for meetings. 
Holy Name Hospital provided $20,000 in financial support. 
The Puffin Foundations contributed $5000 in financial support. 
Fairleigh Dickinson University gave $1 000 in financial support. 
Community State Bank gave $1 000 in financial support. 

In addition, various community groups throughout the Township including the 
Partnership Foundation, houses of worship and neighborhood block associations 
agreed to be active participants in the process. 

Process 

There were four stages to the visioning process: 

Preliminary interviews with selected Township residents to identify major 
issues and to help select an lnitiating Committee to plan the project. 
Project planning with an lnitiating Committee to determine procedures and 
identify the stakeholders for participation in the visioning process. 



The visioning effort with the Stakeholders, under the direction of a Coordinating 
Committee. 
The analysis of the results and the development of a formal Report and 
Recommendations from the visioning process. 

Preliminary Interviews 

The first step was to identify approximately thirty (30) community stakeholders to meet 
with the NCL facilitator to share their thoughts about Teaneck. The goal of the 
interviews was to solicit a range of ideas about the critical issues in Teaneck, the 
procedures that would be required to adequately address these issues, and the key 
groups and individuals that needed to be included in the process. 

The stakeholders were identified by the Township Council subcommittee. They 
included prominent individuals in Teaneck as well as representatives from the following 
groups: 

Religious leaders. 
Educators. 
Neighborhood groups and block associations. 
Business people. 
Cultural and arts area. 
Project sponsors. 

These meetings were conducted in February 2003, and they provided the NCL 
facilitator with a snapshot of Teaneck. In addition, the meetings introduced the 
visioning process and the overall goals of the project to potential partners whose 
support was deemed necessary for success. 

Project Planning 

An lnitiating Committee (IC) was then selected to plan the visioning project. The 
lnitiating Committee consisted of individuals who reflected our diverse community and 
its members were selected by the Township Council subcommittee with input from 
other Councilmembers. The Initiating Committee members (see Appendix 2 for a 
complete list of the committee members) met for three hours every two to three weeks 
between March and June of 2003. 

Over this period of time the IC undertook and accomplished the following tasks: 

Established ground rules for the process. 
Developed a project mission and goals. 
Developed a process design and timeline. 
Selected chairpersons for the project. 
Developed the project name. 



Developed a stakeholder analysis and recruitment process tailored for Teaneck. 
Selected suitable meeting locations for the stakeholder meetings. 
Set the agenda for the Kickoff Meeting and established a schedule of meeting 
dates for the project. 
Set the parameters for the development of a Community Profile. 

The primary task of the lnitiating Committee, however, was to lay the foundation for a 
successful visioning effort by identifying and recruiting stakeholders (members of the 
community) to participate in the process. These were individuals who were willing to 
devote the time and effort, over a nine month period, to examine the issues confronting 
the Teaneck community and to develop recommendations for addressing them. 

The criteria for selecting stakeholders included: 

A demonstrated interest in community issues. 
A desire to contribute to the well-being of the community. 
An insightful approach to community issues. 

Each member of the Initiating Committee was asked to identify 20 to 30 potential 
participants for the visioning process. A discussion took place to ensure that all 
segments of the community were represented among the list of potential stakeholders. 
The individuals on the list were then invited to participate in the visioning process, and 
an initial meeting was set for September 17, 2003 at the Benjamin Franklin Middle 
School. 

The work of the lnitiating Committee was completed by the end of June 2003. At that 
point, the 1C divided itself into two committees, a Coordinating Committee to manage 
the visioning process, and the Outreach Committee, to oversee community outreach 
efforts, in order to ensure that the stakeholders were represented in the actual process. 

The Coordinating Committee's charge was to guide the project through the stakeholder 
phase. This included: 

Analyzing and identifying emerging process issues. 
Reviewing feedback from the stakeholders as to the process. 
Community outreach. 
Preliminary planning for the next stage of the process (report writing, 
implementation). 

The Outreach Committee was charged with communicating the visioning process to the 
wider Teaneck community. Specifically, their task was to: 

Define outreach strategies and develop a process for implementing them. 
Market the visioning process to the Teaneck community, through advertisements 
in the Suburbanite, direct mailings to over 100 organizations, groups, houses of 



worship, posting notices on the Township's web site, and distributing information 
flyers to all Township businesses. 

Recruitment efforts for stakeholders were initiated during the summer of 2003. 
Potential stakeholders were asked to attend approximately ten meetings between 
September 2003 and April 2004 in order to: 

Assess the pressing issues facing Teaneck. 
Analyze what made addressing these issues so difficult. 
Discuss the realties of community problem solving. 
Develop a vision and a strategic plan. 

Prior to the launch of the Visioning Process, Municipal Manager Helene V. Fall and staff 
developed a Community Profile to provide stakeholders with basic information about 
Teaneck. The Profile included: 

The history of Teaneck. 
Critical data about Teaneck, including economic, environmental and educational 
indicators, demographics, and information about housing, transportation, and 
culture. 
Information about municipal services. 
information about religious and other institutions located within Teaneck. 

The Visioning Effort 

The Project Kickoff was a success with almost 150 attending the initial session in 
Benjamin Franklin Middle School. Over the course of the year, the number of 
stakeholders attending the meetings varied, dipping as low as 40 on one occasion. 
However, the average number of attendees at Stakeholder Meetings was 70. 

The stakeholders .undertook the following actions over the course of the next nine 
months: 

They developed a vision statement to reflect the desired future for the Township 
of Teaneck reflecting the common values of the whole community. 
They identified those issues, trends and events that are within the control of the 
community and those that are not within its control. 
They evaluated the abilities, tools and skills the community needs in order to 
effectively identify, communicate and resolve problems. 

The result of these initial efforts was the identification of six Key Performance Areas 
(KPAs) : 

Education. 
Community-based programs for youth. 
Representative and responsive government. 
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Community relations and communications. 
Economic development. 
Taxes. 

The stakeholder group divided into task forces to study each of these KPAs. Each task 
force was led by a chairperson and vice-chairperson. The task forces met regularly 
between the larger stakeholder meetings to complete a number of tasks which 
included: 

ldentifying the problems within each Key Performance Area. 
Developing objectives and goals for the problems. 
Developing short and medium term actions steps for each problem. 
ldentifying the parties whose cooperation would be necessary in order to 
implement the actions. 
ldentifying potential resource needs. 
Developing a timeline for each of these action steps. 

Throughout this phase of the Project, each Task Force presented a progress report to 
the broader stakeholder group at the monthly meetings. These presentations provided 
an opportunity for feedback and were an important safeguard for the process to ensure 
that the final versions of the individual task forces reflected the thinking and vision of 
the larger stakeholder group. 

On June 23, 2004, the final versions of Task Force reports were presented to the 
broader stakeholder group with each report gaining consensus approval in preparation 
for the next phase of the process - writing the final report. 

Report and Recommendations 

To oversee the final phase of the project, a Transition Committee was established to 
carry on the work of the Coordinating Committee. Its charge was to complete the final 
report and to plan for the implementation phase. After a hiatus in the summer of 2004, 
the Transition Committee regrouped in the fall of 2004. At this time, the Committee 
subdivided itself into the following groups: 

A subcommittee tasked with drafting a final Report. 
A subcommittee tasked with reviewing and editing the draft Report. 
A subcommittee tasked with implementing the approved recommendations. 

The Transition Committee agreed that the final report would include: 

Visioning Statement. 
Background. 
Process. 
Executive Summary. 
Summary of the Task Force Reports. 
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Next Steps. 
Appendix. 

o Full Task Force Reports. 
o Complete List of Participants. 

Initiating Committee. 
Coordinating Committee. 
Stakeholders. 
Task Force Members. 
Transition Committee. 

As the Transition Committee moves from report writing and planning to the 
implementation phases of the vision project, some key principles must be in place to 
provide for successful implementation. They include: 

Clear, thoughtful and realistic action plans which were created in the planning 
process. 
Clarity and agreement on the mission, the expectations and the roles and 
responsibilities among the implementation team. 
An effective two-way flow of communication which continues among the 
implementation team, the implementation entities, the larger stakeholder group, 
and the community. 
Maintenance of the integrity of the stakeholder process through the 
implementation phases by making sure the processes continue to be 
collaborative, open and inclusive. 
Maintenance of a neutral and long-term perspective among all responsible 
parties. 

Ultimately, this process and the Project have benefited from the maintenance of a mind 
set of patience and perseverance which needs to continue as implementation takes 
time! 



Executive Summary 

Each of the six Task Forces of the Project developed recommended actions. These 
are summarized below. The individuals and entities who would take responsibility for 
implementing these actions, the estimated time to implement or begin to implement 
them and the estimated cost are provided in a summary table at the end. Important 
details are contained in the individual Task Force reports. 

Search for Excellence in Education 

Create an expectation of high achievement for all children. 
lmprove pedagogical practices to ensure that all students learn at a high 
level. 
Create a volunteer Community Education Task Force to: 

o Act as a liaison between parents and the Board of Education. 
o Act as a resource for parents concerning educational issues. 
o Survey current research for effective programs, curriculum and 

methodology. 
o Explore factors that prevent people from becoming involved in their 

children's school experiences. 
lmprove communications between parentstguardians and teachers, 
administrators and Board of Education. 
Expand parental involvement with the schools. 
Create an education page in Suburbanite. 
Announce and promote school activities on Township website, in the Library, 
and by means of a kiosk on Chestnut Ave. 
Develop an Administrative Education Council with a professional 
representative from each public, charter and private school in Teaneck to: 

o discuss common concerns. 
o facilitate sharing ideas and resources, where possible. 

Community-Based Programs for Youth 

Create a Teaneck Youth Council with adult and youth representation from all 
organizations serving youth. 
Hire a Youth Director to staff the Teaneck Youth Council. 
Develop and implement a leadership training program for youth members of the 
Council. 
Produce and regularly update a Directory of Youth Programs and Activities. 
Produce an inventory of facilities available for youth programming. 
Stimulate the creation of new youth programs, as needed. 
Enhance adult participation in youth programs. 
Establish a mentoring program for pre-teens and teens. 



Representative and Responsive Government 

Appoint a Teaneck Ombudsperson to: 
o Help residents with questions, issues and problems that arise. 
o Help residents find solutions or services. 
o Implement a complaint system for residents who feel that they have been 

treated unfairly or improperly by Township employees. 
o Develop and implement an improved system to learn of and respond to 

employment concerns of Township employees. 
Provide diversity and leadership training to all Township employees and elected 
officials. 
Provide training to Township employees on the content and application of 
existing and new Township ordinances. 
Review old ordinances and repeal or revise, as appropriate. 
Review ordinance enforcement practice to determine which are ineffective and 
should be repealed and to ensure enforcement is consistent. 
Implement at 31 1 or equivalent telephone number. 
Create, distribute and post on the website information sheets that outline the 
services, mode of operation and how to reach each Township department. 
Improve the Township's website. 
Develop and implement with FDU a civics training program for Teaneck 
residents. 
Find ways to ensure greater and more diverse participation on statutory and 
advisory boards. 
Make voter registration forms more easily available to residents. 
Introduce performance measurement and reporting for government departments 
and schools. 
Establish a Government Study Committee to: 

o Research and recommend whether to change the electoral system so that 
the Town Council would include members elected from districts. 

o Research and recommend whether to change the electoral system so that 
the mayor would be directly elected by vote of the residents. 

o Work to change New Jersey law to enable all elections to be held on the 
first Tuesday in November. 

"Teaneck Connects" - Community Relations 

Hire a Community Relations Specialist to provide staff services for the Advisory 
Board on Community Relations (ABCR). 
Elevate the status of ABCR. 
Reorganize the ABCR to ensure better representation. 
Review and revise guidelines of ABCR. 
Provide training to members of ABCR. 
Conduct a survey to determine the status of inter-group relations. 



Monitor the status of inter-group relations. 
Initiate new mechanisms for inter-group interaction, including inter-group 
dialogues. 
Encourage establishment of additional block associations and other grass-roots 
organizations. 
Showcase and support groups that currently provide opportunities for inter-group 
interactions. 
Work more actively to resolve perceived or actual inter-group conflict. 

Economic Development 

Hire an Economic Development Specialist to staff the Teaneck Economic 
Development Corporation (TEDC), support SlDs and advise the Council. 
Expand purview and responsibilities of TEDC to encompass all economic 
development activities in the Township and provide guidance to ensure an 
appropriate balance between promoting economic activity (including to enhance 
tax revenue) and preserving quality of life. 
Encourage establishment of additional Special Improvement Districts. 
Review and consider revising footprint and height restrictions in areas zoned for 
commercial and mixed use and aesthetic-oriented restrictions on commercial 
structures. 
Explore trade-offs involved and desirability of rezoning to encourage additional 
commercial development . 
Coordinate grant applications related to economic development. 
Seek to maximize commercial benefit from envisioned Teaneck Center for The 
Arts. 
TEDC should have responsibility for developing plans for municipal and BOE 
properties that become surplus and for making recommendations concerning 
any unused commercial and industrial property. 
Pursue opportunities to enhance economic opportunities from commuter parking. 

TeaneckTaxes 

Explore opportunities for cost saving through: 
o staffing levels and salary schedules of municipal departments and the 

schools. 
o sharing staff, equipment and facilities. 
o privatization of municipal and BOE services. 
o checking residency of public school students. 

Limit annual rate of growth of Teaneck's municipal and school board 
expenditures to no more than the rate of inflation. 
Increase revenue from grants. 
Ensure that the amount of all fees, licenses, permits, and fines are set at the 
maximum allow by State law. 



Create a Teaneck Community Foundation to raise, hold and distribute funds 
to be spent for the welfare of Teaneck. 
Pursue increased funding of Township schools from State taxes. 
Advocate State legislation or constitutional amendment to reduce reliance on 
property taxes to pay for local services. 
Prepare, disseminate and update annually a "Teaneck Budget Guide" and a 
"Teaneck Policy Trade-off Guide" to explain how property taxes are used in 
Teaneck, what trade-offs have been made that affect tax revenue and use, 
and compare these to comparable towns. 
Prepare and disseminate educational materials that inform residents how 
property is assessed, how property taxes are calculated, and how the tax 
burden in Teaneck is distributed among taxpayers. 



Summary Tables 

SEARCH FOR EXCELLENCE IN EDUCATION 
Action 

COMMUNITY BASED PROGRAMS FOR YOUTH 
Action 

Responsible 
for 

Implementing 
Community Education Task Force 
BOE and Superintendent 
Launch within six months; then ongoing 
None 

Estimated 
Time to 

Implement 

Develop an 
Administrative 
Education Council. 

Other actions to 
ensure excellent 
education. 

Annual 
Cost 

Responsible 
for 

Implementing 
Hire Youth Director. 
Council & Manager 
Hire within six months 
To be determined 

Annual 
Cost 

Estimated 
Time to 

Implement 

BOE, 
Superintendent, 
Boards and 
Principals of 
Charter and Private 
Schools 
BOE, 
Superintendent, 
principals, teachers 
and parents 

Create Teaneck 
Youth Council. 
Other Actions to 
enhance youth 
development 

Launch within six 
months 
Initiate within six 
months; then 
ongoing 

Council & Manager 

Teaneck Youth 
Council, Youth 
Director, other 
organizations 

Launch within one 
year; then 
ongoing 

Launch within 
three months; 
then ongoing 

None 

To be 
determined 

None 

To be 
determined 



REPRESENTATIVE AND RESPONSIVE 
GOVERNMENT 

Action 

"TEANECK CONNECTS' - COMMUNITY 
RELATIONS 

Action 

Responsible 
for 

Implementing 
Actions to improve governance and civic engagement. 
Council, Manager, and FDU 
In place 
To be determined 

Estimated 
Time to 

Implement 

Designate 
Ombudsperson 
Establish a 
Government Study 
Committee. 

Annual 
Cost 

Responsible 
for 

Implementing 
Hire Community Relations Specialist. 
Council & Manager 
Hire within six months. 
To be determined. 

Annual 
Cost 

Estimated 
Time to 

Implement 

Manager 

Council 

To be 
determined 

Actions to improve 
inter groups 
relations. 

Designate within 
three months 
Launch within 
three months; 
report after one 
year 

ABCR and 
Specialist with 
support of Council 

To be 
determined 
None 

Initiate within 
three months; 
then ongoing 



ECONOMIC DEVELOPMENT 
Action 

TEANECK TAXES 
Action 

Responsible 
for 

Implementing 
Hire Economic Development Specialist. 
Council, Manager and TEDC 
Hire within six months 
To be determined 

Responsible 
for 

Implementing 

Estimated 
Time to 

Implement 

Other actions to 
promote economic 
development 

Limit annual rate of expenditure growth. 
Council, Manager, BOE, Superintendent 
Within a year 

Annual 
Cost 

Estimated 
Time to 

Implement 

TEDC, Council, 
and Manager 

Annual 
Cost 

To be 
determined 

To be 
determined 

None 

Minimal 

None 

None 

Initiate within 
three months; 
then ongoing 
Initiate within 
three months; 
then ongoing 
Initiate within 
three months; 
then ongoing 

Launch within six 
months 

Initiate within 
three months; 
then ongoing 
Initiate within six 
months 

None 
Explore 
opportunities for 
cost savings. 
Increase revenue 
from grants. 

Ensuring maximum 
revenue from fees, 
licenses, permits, 
and fines. 
Create a Teaneck 
Community 
Foundation. 
Engage in 
State-level 
advocacy. 
Enhance 
understanding of 
taxes and the 
trade-off involved in 
setting tax rates 

Initiate within 
three months; 
then ongoing, 

Council, Manager, 
BOE, 
Superintendent 
Council, Manager, 
BOE, 
Superintendent 
Council, Manager, 
BOE, 
Superintendent 

Council and 
prominent residents 

Elected 
representatives and 
volunteers 
Council, Manager 
and volunteers 

To be 
determined 



Recommendations 

The pathway from our present state to the future will require contributions from all 
segments of the Teaneck community, including its governing institutions, the business 
world, the non-profit world, the religious leadership and, especially, the diverse ethnic, 
racial and religious communities from which our extraordinary Township is composed. 
Eleven principal recommendations emerged from the Visioning Process and are 
summarized below: 

o Hire a community relations specialist to promote positive interactions among the 
many communities that make up Teaneck and serve as the administrative staff 
to the Advisory Board on Community Relations. 

o Designate from within the existing Township staff an ombudsperson to assist 
citizens with problems and serve as an advocate for them. 

o Establish a commission composed of public officials and laypersons to examine 
issues related to Town governance. 

o Hire a Youth Director to develop youth programming for Teaneck. 

o Create a Youth Council to provide our young people with a voice in programs 
that are directed to them. 

o Create a Community Education Task Force to provide public school parents with 
a forum for ongoing discussions of educational issues and to serve as a liaison 
with the Teaneck Board of Education. 

o Develop an Administrative Educational Council to provide liaison and support 
among the various educational institutions, public and private, serving the 
Teaneck community. 

o Hire an economic development specialist to facilitate those actions to promote, 
enhance, and encourage the economic vitality of Teaneck. 

o Create a Teaneck Community Foundation to raise, hold and distribute funds to 
be spent for the welfare of Teaneck. 

o Limit the annual rate of growth of Teaneck's municipal and school board 
expenditures to no more than the rate of inflation. 

o Institute periodic reviews of each unit of town government, including continual 
measures of economic efficiencies and outcomes of each department. 



Task Force Summaries 
Goals and Action Steps 

SEARCH FOR EXCELLENCE IN EDUCATION 

Topic Area #I: Education in the Township of Teaneck 

Goal: Foster a positive perception and strengthen communal support for education. 

Action Steps: 
1. Request proclamations from Township, and Boards of schools in town to 

promote support for excellence in education. 

2. Create a town-wide education page in the Suburbanite open to all schools 
members. 

3. Advertise and list school events on library and town websites with links to all 
schools in the Township, to encourage participation from the wider community. 

4. Create Teaneck Library bulletin board for all school events. 

5. Include a kiosk at Chestnut Avenue "community gathering place" on Cedar Lane 
for education information. 

Topic Area #2: Partnership and Cooperation among Schools in Teaneck 

Goal: To create a dialogue among administrators in the Teaneck Public Schools, 
Teaneck Community Charter School, parochial schools and The Community School to 
increase understanding of shared values, needs, and mission of each system. 

Action Steps: 
1. Develop an Administrative Education Council with representatives from each 

school in Teaneck to discuss common concerns and possibilities of sharing 
ideas and resources. 

2. Electronic sharing of minutes between various school boards. 



Topic Area #3: Dialogue among Parents 

Goal: To develop town-wide programs that are of interest to all parentslguardians to 
help improve their children's learning and behavior and to increase understanding of 
shared values and reasons for choice of each system. 

Action Steps: 
1. Create a community education task force to: 

A. Promote andlor publicize speakers on educational issues. 
B. Provide practical hands on feedback on navigating the educational 

process. 
C. Act as a resource for parents concerning educational issues. 
D. Act as a liaison to Teaneck Board of Education setting up informal 

meetings with the community and representatives of the Board. 
E. Provide access to user-friendly materials for parents. 
F. Establish mentoring programs for school families. 

2. Create mail list serve for Community Education Council and community 
members interested in participating. 

Topic Area #4: Improving Communications with Parents 

Goal: To improve and extend lines of communication among families, teachers, 
administrators and the Board of Education. 

Action Steps: 

1. Create communication contract between schools and families. 

2. Promote more after school academic supports during and outside the school 
year. 

3. Ensure regularly revised syllabi that are flexible in providing guidance for both 
remedial and advanced students. 

4. Maximize use of all media to promote information. 



Topic Area #5: Expanding Parental Involvement with the Schools 

Goal: To bring more parentsfguardians into the schools to be actively involved in their 
children's educational process. 

Action Steps: 

1. Explore factors that prevent people from becoming involved in their children's 
school experiences. 

2. Develop family mentoring program. 

3. Create a pool of community volunteers to share their expertise within the 
classroom in areas such as of the arts, sciences and cultures. 

Topic Area #6: Creating a Culture of Learning 

Goal: To strengthen an atmosphere where learning and achieving are highly valued 
and expected of all students and from all families in Teaneck. 

Action Steps: 

1. Identify when and why students begin to disengage from the educational 
process. 

2. Identify the factors that contribute to developing a strong learning culture and 
ways to raise familyfteacher expectations. 

3. Explore strategies and incentives for students to succeed in higher level courses. 

4. Explore ways to increase recognition of Honor Roll students throughout the 
school year. 

5. Create recognition opportunities for special needsfremedial students. 

6. Expand and extend after school programs run by community members to 
support academics. 

7. Extend restructuring to the middle school programs. 

8.  Establish mentoring programs for students at middle schools and high school. 



Topic Area #7: Exploring Innovative Pedagogical Practices 

Goal: To seek out current research on effective programs, curriculum, and 
methodology that has been proven to positively affect student learning and 
achievement. 

Action Steps: 

1. Define the scope of research. 

2. Disseminate the results at a meeting of school administration and community at 
large. 



COMMUNITY-BASED PROGRAMS FOR YOUTH 

Goals: 

1. Create a Township-wide Youth Council sponsored by the Teaneck government to 
bring together all organizations that serve youth. 

2. Facilitate increased accessibility and information about existing youth programs and 
activities through a township wide Directory of Youth Programs that is sponsored by 
the Township Recreation Department, Board of Education, profitlprivate 
organizations, businesses, places of worship, private, charter and religious schools. 

3. Develop mentoring programs for youth-to-youth and programs for 
youth-to-adultslsenior citizens as life-experience mentors and role-models. 

4. Encourage and enhance adult /parent participation in youth programs at supervised 
locations. 

Action Steps: 

1. Develop a job description for a paid part-time or full-time Youth director to be 
budgeted by Township Manager. 

2. Begin recruitment for Teaneck Youth Council with Teaneck High School students 
representing grades 9 through 12 as an initiating body. This will provide continuity as 
each grade ages-out with graduation and a new 9' grade group is added. 

3. Invite representatives from all identified youth organizations to send representatives 
for a series of organizational meetings. These meetings will define the Teaneck 
Youth Council mission statement, structure and operating plan. 

4. Once a youth leadership team is identified, produce a leadership training program 
for them based on the Project Adventure or New York City Outward Bound 
educational model. This will provide them with leadership training as peer leaders 
and mentors. 

5. Use results of youth surveys taken by the Youth Task Force to identify areas of 
interest from which to develop program. 

6. Create a community-wide directory of youth activities so parents can readily find 
programs of interest for their children and encourage parentsladults to volunteer 
their time to assist these programs. This to include outreach to the senior center, 
Classic Residence, AARP and other adult organizations. This will provide senior 
residents with the opportunity to productively contribute their life-long skills back to 
the community as mentors and information seminar leaders. 



7. Co-sponsor with the Teaneck Chamber of Commerce and other businesses, youth 
career development programs, internships, summer jobs and job placement, with a 
special emphasis on the Glenpointe business center. 



REPRESENTATIVE AND RESPONSIVE GOVERNMENT 

Topic Area #I: Cultural Sensitivity. 

Goal: To increase the cultural sensitivity of Township employees. 

Action Steps: 

1 Cultural Competencv Training: Provide all Township employees and elected 
officials with diversitylcultural sensitivity training. 

2. Re~ortina/Resolution Svstem: Implement a reporting system through which 
residents who feel they have been treated unfairly or improperly by Township 
employees due to their racial, ethnic, or religious background can launch 
complaints/investigations. 

Topic Area #2: Knowledge. 

Goal: To enhance Township employees' knowledge of the ordinances, rules and 
regulations under which they work. 

Action Steps: 

1. Updated Ordinance Trainincl: Provide training to Township employees on the 
content and application of Township ordinances. When ordinances are 
amended, repealed, or added to the Municipal Code, employees should be 
provided with traininglinformation regarding the procedural effects this will have 
on the duties they perform for the Township. 

2. Leadership Traininq: Encourage elected officials and appointed members of 
advisory and statutory boards to participate in appropriate government 
leadership training. 

Topic Area #3: Enforcement of Government Ordinances. 

Goal: To equitably enforce ordinances throughout the Township. 

Action Steps: 

1. Ordinance Review: Old, inapplicable, and out-of-date ordinances need to be 
reviewed with a view toward evaluating their effectiveness and possible removal 
from the Municipal Code. 



2. Survey: A survey of how, when and where ordinances are being enforced 
should be conducted to pinpoint those ordinances which are essentially 
ineffective or which are being enforced in an inconsistent/discriminatory manner. 

Topic Area #4: Information Sharing. 

Goal: To improve the lines of communication and promote a more efficient flow of 
information to and from the Township's governing bodies, administration, and residents. 

Action Steps: 

1. 21 1 System: A main number similar to the NYC 31 1 system where residents can 
call to get general guidance as to agencies, services etc., that can best provide 
them with informationlhelp regarding specific issues. 

2. Guide Sheets: Provide "guide-sheets" at each Township office which may be 
handed out to residents as to the operation of that department, the services it 
provides and how to utilize the services. 

3. Township Website: Construct a more "user friendly" website for the Township. 
Include: 

A. More links to departments with Frequently Asked Questions (FAQ) 
section for use by residents in information gathering. 

B. Email links whereby individuals can send questionslconcerns to Township 
CouncillAdministration or Community Relations Officer. 

C. Links whereby individuals can easily download commonly used forms, 
applications and other documents. 

D. Clear and concise descriptions of Township governing and statutory 
bodies, their duties, and procedures. 

4. Ornbuds~ersonlPublic Advocate: Appoint an individual to help residents with 
questions, issues, problems that arise and assist them in finding 
solutions/services within the Township that would best address their situation. 



Topic Area #5: Responsiveness. 

Goal: To enhance the responsiveness of the Township's elected and appointed staff 
and its professional leadership. 

Action Steps: 

1. Existing Mechanisms: Elevate the Status of the Advisory Board on Community 
Relations and redefine its functions and objectives. 

A. New Mechanisms: Develop additional mechanisms for elected officials to 
hear the concerns of residents. 

B. Employer/Employee Relations: Examine current training and evaluation 
practices of municipal and school district staff, recommending 
modifications as needed. Develop improved systems for response to 
employee concerns in order to prevent expensive litigation. 

Topic Area # 6: Involvement by Citizens in Civic Affairs. 

Goal: To encourage citizen participation by providing opportunities for interested 
residents to gain additional information about local government function, operation and 
the political process. 

Action Steps: 

1. Leadershi~ Teaneck: Develop a training program in conjunction with FDU for 
citizens to learn about local government and the community in which they live. 

A. Grass-roots organizations: Support the formation and viability of 
grass-roots organizations (e.g., block associations and ad hoc groups). 
Encourage them to sponsor a diverse pool of individuals to participate in 
all aspects of Teaneck's civil life. 

B. Advisory and statutory boards: Obtain descriptions of the roles and 
responsibilities of all advisory and statutory boards. Encourage a diverse 
mix of residents to apply for membership on these boards. Explore state 
of the art ideas on how to be inclusive and nondiscriminatory. Provide for 
different venues for applications from the public. 



Topic Area #7: Structural Changes in Teaneck Government. 

Goal: Investigate the impact of different government structures on representativeness 
and responsiveness of Town Government. 

Action Steps: 

1. Electoral Svstem: Establish a committee to research and report on an electoral 
system for the Town Council which would include representatives elected from 
districts. 

2. Directly Elected Mayor: Establish a committee to research and report on the 
need for a mayor who is directly elected by vote of the residents rather than the 
Town Council. 

Topic Area #8: Increasing voter awareness and turnout. 

Goal: Increase voter turnout and attention by citizens to local government. 

Action Steps: 

1. Same Dav Elections: Establish a committee to research and report on the 
feasibility of changing New Jersey law to hold all elections on the same day (first 
Tuesday in November) each year. 

2. Voter Reaistration: Town should make available voter registration forms at all 
municipal facilities that are open to the public and to promote voter registration 
through its web site and published print materials. 



"TEANECK CONNECTS" - COMMUNITY RELATIONS 

Topic Area #I : Problem Identification and Resolution 

Goal: To identify areas of significant disagreement andlor potential conflict among 
diverse ethnic, racial and religious groups in the community and propose remedies for 
conflict resolution. 

Action Steps: 

1. Community Relations Survey: Conduct a professionally-designed 
township-wide survey of the status of inter-group and community relations in the 
Town,ship of Teaneck. 

2. Community Relations Specialist: Develop a job description for a paid 
professional in the field of community relations to be hired as a staff member or 
consultant (funded by publiclprivate partnership) to manage the survey project, 
provide implementation and staff services for the Advisory Board on Community 
Relations, monitor the status of inter-group relations, and work with the 
community to resolve perceived or actual areas of conflict. 

Topic Area #2: Advisory Board on Community Relations 

Goal: To enhance the effectiveness of the Advisory Board charged with monitoring and 
improving inter-group relations in the community 

Action Steps: 

1. Review and Analysis: Review the guidelines for the Advisory Board and, if 
necessary, recommend changes to the Town Council. 

2. Membership: Reorganize the Advisory Board to ensure representation from all 
segments of the community, possibly with representatives from each of the 
Township's 21 election districts. 

3. Training: Provide formal training in inter-group relations to members of the 
Advisory Board. 

4. Inter-group Dialogue: Formal inter-group dialogues will be developed by the 
Community Relations Specialist in conjunction with the Advisory Board on 
Community Relations, when needed. 



Topic Area #3: Communication among Groups 

Goal: To improve and enhance communication among diverse community groups by 
creating opportunities to increase contact, foster connections, communication, 
relationships and respect, particularly across racial, ethnic, and religious lines. 

Action Steps: 

1. Current Activities: Inventory the opportunities for diverse groups within Teaneck 
to interact. Showcase and support groups that currently provide opportunities for 
interaction. 

2. New Activities: Develop new mechanisms and programs for interaction among 
groups. 

3. Block Associations: Establish block associations where they do not currently 
exist. 

4. New Residents Reception: Invite new residents to a Township-sponsored 
reception to meet and interact with each other and Township leadership. 



ECONOMIC DEVELOPMENT 

Topic Area #I: Redevelopment and expansion of existing commercially zoned 
areas 

Goal: To promote, enhance and encourage the commercial economic vitality of 
Teaneck. 

Action Steps: 

1. Following current Council study of funding and organization for Economic 
Development Corp. and additional SID(s), encourage or support a professional 
staff function (EDPSF) for economic development based in the Municipal 
Building. 

2. Review and tabulate footprint dimensions and height restrictions for all 
commercially zoned areas. Identify areas that are currently "mixed use" or zoned 
as such. 

3. Study existing commercial structures and evaluate esthetics of current andlor 
original architecture and condition of structure. 

4. Identify and encourage consideration of further Special Improvement District 
(SID) establishment in other areas of Teaneck. It is understood that SlDs in 
separated areas of the Township can cooperate, coordinate and share resources 
and staff under an umbrella organization such as TEDC. 

5. Coordinate grant applications for economic development to be submitted by 
TEDC and EDPSF) with overall township grants application function. Grants 
function could be by consultant on contingency basis. 

6. Coordinate development of information kiosk(s) (suggested location at new plaza 
area on Cedar Lane). Consider electronic rather than billboard format and 
corporate sponsorship to cover costs. 

Topic Area #2: Identify areas for rezoning for commercial or mixed use 
development 

Action Steps: 

1. Study trade-offs in establishing new areas for increased ratables at the expense 
of reduction of existing residential areas. 

2. Cooperate with group developing Teaneck Center For The Arts so that new 
facility benefits from a commercial area location. 



Topic Area #3: Upgrade, enhance and fully utilize the transportation and parking 
options available to Teaneck and capitalize on the location of our community. 

Action Steps: 

1. Study parking areas and consider designation of commuter or day long parking 
areas by resident permit or by fee. 

2. Determine current railway plans and consider advocacy for change of those 
plans to consider commuter rail service from Teaneck. Also, include any "light 
rail" plans in the area in this study. 

3. Consider reconfiguration of parking in areas such as the Armory and American 
Legion Drive. 



TEANECK TAXES 

Topic Area #I : Limiting Tax Growth 

Goal: To limit the annual rate of growth of Teaneck's municipal and school board 
expenditures to no more than the rate of inflation.' 

Action Steps: 

1. Economic Development: Promote additional economic development without 
harming the quality of life in Teaneck. 
a. Provide Teaneck Economic Development Corporation (TEDC) with professional 

staff and expand its de facto purview and responsibilities to encompass all 
economic development activities in Teaneck. 

b. Provide guidance for activities of TEDC to ensure the objective of generating 
additional tax revenue from non-residential property without causing the 
deterioration in the quality of life in Teaneck. 

c. TEDC should develop plans for municipal and BOE properties that become 
surplus and should consider and make recommendations for the future of any 
unused commercial and industrial property. 

2. Cost Savings: Explore opportunities for efficiencies and cost savings. 
a. Review staffing levels, salary schedules and other expenditure levels of Public 

Works, Fire, Police, Recreation, and Township administration on a rolling basis 
in a five-year cycle with the intent of reducing cost and increasing efficiencies. 

b. Review staffing levels and salary schedules of teachers, operations and 
maintenance, support services, and administrators and other expenditure levels 
on a rolling basis in a four-year cycle with the intent of reducing cost and 
increasing efficiencies. 

c. Explore whether privatization of some municipal and Board of Education services 
would result in cost savings. 

d. Explore whether efficiencies can be achieved if the municipality and Board of 
Education share staff, equipment and facilities. 

e. Check residency of public school students, starting with a 10% random sample 
to determine benefit. 

3. Measures of Cost Effectiveness: Introduce procedures to measure and report the 
outcomes and efficiencies of municipal departments, schools and administration 
(performance measurement and reporting). 
a. Decide on appropriate indicators that will provide measures of outcomes and 

efficiency relevant to Teaneck residents for tax-provided services. 
b. Identify data sources for indicators. 
c. Provide results in annual reports and on Town website. 

' By "rate of inflation," we mean the regional CPI. 
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4. Grants: Increase revenue to the municipality and the Board of Education from 
grants. 
a. Explore additional opportunities to fund ongoing municipal activities and new 

municipal initiatives from grants. 
b. Explore additional opportunities to fund ongoing educational activities and new 

educational initiatives from grants. 

5. Community Foundation: Create a Teaneck Community Foundation to raise, hold, 
and distribute funds to be spent for the welfare of Teaneck. 
a. Research how other communities have set up foundations and how they are 

structured, managed and funded. 
b. Determine the desired structure and initial management of a Teaneck 

Community Foundation. 
c. Recruit a Board that is reflective of the Township. 
d. Incorporate the Foundation. 

6. Fees and Permits: Except for identified exceptions, the amount of all municipal 
and Board of Education fees, licenses, permits and fines should be set to ensure 
that the full cost of the associated service is recovered and that, therefore, are not 
less than the maximum allowed by State law. 
a. Continue current biennial review by Council of all fees, licenses permits and 

fines. 
b. The Board of Education should review its fees, such as room rental rates, 

annually. 

Topic Area #2: Educating Residents 

Goal: Educate Teaneck residents and taxpayers so that they better understand what 
services are provided from our taxes, how budgets translate into property taxes, how 
the tax burden in Teaneck is distributed among taxpayers, and what trade-offs exist 
between keeping taxes low and preserving services and the quality of life in Teaneck. 

Action Steps: 

1. Documentation: Document how Teaneck's municipal and school expenditures are 
allocated and how these expenditures compare with other, comparable 
municipalities. 
a. Prepare and update annually a "Teaneck Budget Guide" that explains in 

easy-to-understand language and with appropriate charts how Teaneck's 
property taxes are used by major service and category and compares this to 
comparable towns. 

b. Prepare and update annually a "Teaneck Policy Trade-off Guide" that explains in 
easy-to-understand language and with appropriate charts the policy trade-offs 
that have historically been made in Teaneck and how these affect the level and 
distribution of property tax dollars. 
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2. Educational Materials: Prepare educational materials that will inform Teaneck 
residents how property is assessed, how property taxes are calculated, and how the 
tax burden in Teaneck is distributed among taxpayers. 
a. Prepare and review periodically a "Teaneck Guide to Property Taxes" that 

explains in easy-to-understand language how properties are assessed, how local 
governments raise funds from property taxes, and how this translates into the 
taxes paid by individual property owners. 

b. Prepare and review periodically a "Teaneck Guide to Reassessment" that 
explains in easy-to-understand language how property taxes are affected by 
home renovation and rebuilding. 

c. Create and update at least quarterly an online database, accessible through the 
Teaneck website that will enable residents to compare their assessment and tax 
burden to those of comparable properties. 

3. Dissemination: Make the information and documents prepared under objectives 1 
and 2 widely and easily available to Teaneck residents, inform Teaneck residents of 
their availability and encourage their use. 
a. Determine a strategy to make the information and documents prepared under 

objectives 1 and 2 widely and easily available to Teaneck residents, including 
through the use of the Teaneck website. 

b. Determine a strategy to inform Teaneck residents of their availability and 
encourage their use. 

c. Implement both strategies. 

Topic Area #3: Advocacy 

GOAL: Reduce the unusually heavy reliance on property taxes in Teaneck to pay for 
local services. With community support, campaign for changes in State legislation, 
regulations and funding formulae. 

Action Steps: 

1. More State aid for schools: Increase funding of Teaneck schools from State 
taxes. 
a. Understand State formulae that determine level of State aid to local schools, why 

Teaneck receives one of the smallest percentages in the State, and the process 
by which the formulae are set and changed. 

b. Create the case for an increase in State aid to Teaneck's schools. 
c. Create a strategy for effecting a positive change. 
d. Put the strategy into effect. 

2. Reduce reliance on property taxes: Support State legislative change or a State 
constitutional amendment to reduce the reliance on property taxes to pay for local 
services in New Jersey. 



a. Clarify the implications for Teaneck taxpayers of shifting the funding burden for 
municipal services and schools from property taxes to State income taxes. 

b. Educate Teaneck residents about the implications of shifting the funding burden 
for municipal services and schools from property taxes to State income taxes. 

c. Hold town meetings to discuss the issue. 
d. Hold a referendum in Teaneck on whether to promote change in State law to 

implement a shift of the funding burden for municipal services and schools from 
property taxes to State income taxes. 



Task Force Report 

SEARCH FOR EXCELLENCE IN EDUCATION 

TOPIC AREA: Education in the Township of Teaneck 

GOAL: To foster a positive perception and to strengthen community support for 
education including reducing tensions that exists among different educational systems. 

PROBLEM STATEMENT: There is no partnership among existing schools in the 
township; there is a reduction in the diversity of students attending the Teaneck Public 
Schools, and there are tensions between public school families and families choosing 
not to send their children to the Teaneck Public schools. 

Objective #I: To form a partnership among school systems in Township--Teaneck 
Public Schools, Teaneck Community Charter School, parochial schools and The 
Community School--to create a dialogue among administrators in various school 
systems to increase understanding of shared values, needs, and mission of each 
system. 
- 
Action Step 
1. Request 
proclamations from 
Township, and Boards of 
schools in town to 
promote support for 
excellence in education 
of all student residents. 
2. Develop an 
Administrative Education 
Council with 
representatives from 
each school in Teaneck 
to discuss common 
concerns and 
possibilities of sharing 
ideas and resources that 
will meet annually. 

Resource 

Location 
Secretarial 
help 
Mailing costs 

l mplementer 
Town Council 

Search for Excellence 
in Education [S.E.E.] 
volunteers 
Superintendent, of 

TPS 
Director of TCCS 
Administration of 
private and parochial 
schools in town 

Benchmark 
Presentation and display of 
Proclamations to Community 

Agenda and minutes of meeting 



Objective #2: To establish joint efforts to communicate information about all schools 
especially events that would be open to the whole community. 

Action Step 
1. Create a townwide 
education page in the 
Suburbanite Open all 
schools members. 
Members from 
Teaneck Community 
Project should meet 
with newspaper staff to 
discuss. 
2. Advertise and list 
school events on library 
and town websites with 
possible links to all 
schools in the 
township, especially to 
encourage participation 
from families not from 
that school. 
3. Create Teaneck 
Library bulletin board 
for all school events. 
4. Include a kiosk at 
Chestnut Ave. 
"community gathering 
place" on Cedar Lane 
that will have one side 
for education 
information. 
5. Electronic sharing of 
minutes between 
various school boards. 

lmplementer 
S.E.E. volunteers 
Suburbanite 
school administrators 

S.E.E. volunteers 
Webmaster at library 
School administrators 
Webmasters 

S.E.E. volunteers 
Library contact person 
School administrators 
S.E.E. volunteers 
Town Council 
CLSlD 
School administrators 

School administrators 
Webmasters 

Resource 
Public relations 
representative 
from each 
school 
Coordinator of 
Page 

Time from 
Webmaster to 
post events 

Cost of bulletin 
board 

Funding for 
kiosk 
Coordinator to 
post information 

Benchmark 
Publication of page 

Bulletin board on websites 
Ability to see all school event 
calendars from one place 

Creation of library bulletin board 

Creation of kiosk 

Availability of on line minutes for 
all school boards 



Objective #3: To create a dialogue among parents through development of 
town-wide programs that are of interest to all parents1 guardians to help improve their 
children's learning and behavior and to increase understanding of shared values and 
reasons for choice of each system. 

Action Step 
1. Create a community education task 
force to: 

A. Promote and/or publicize speakers on 
educational issues. 

B. Provide practical hands on feedback on 
navigating the educational process. 

C. Act as a resource for parents 
concerning educational issues. 

D. Act as a liaison to Teaneck Board of 
Education setting up informal meetings with 
the community and representatives of the 
Board. 

E. Provide access to user-friendly 
materials for parents including, but not 
limited to high school course books. 

F. Establish mentoring programs for 
school families. 

2. Create-mail list for Community 
Education Council and community 
members interested in participating. 

lmplementer 
S.E.E. volunteers 
Parent 
organization 
School 
administrators 

Volunteers from 
task force 

Resource 
Location 
Secretarial 
help 
Mailing costs 
Funding for 
speakers 

Benchmark 
Establishment of 
mission and series of 
lectures/programs 

Availability of list 
serve for community 



GOAL: To improve and extend existing communications with families and develop 
strategies to bring more families into the homelschool connection with teachers, 
administrators and Boards of Education within the township schools. 

PROBLEM STATEMENT: Actively involved parentslguardians feel that communication 
from schools does not adequately meet their needs. Teachers want to see more 
involvement from more families. 

Objective #I : To establish lines of communication and involvement among families, 
teachers, administrators and Boards of Education. 

Objective #2: To bring more parents1 guardians into the schools to be actively 
involved in their children's educational process. 

Action Step 
1. Create communication 
contract between schools 
and families. 
2. Promote more after 
school academic supports 
during and outside the 
school year. 

3. Ensure regularly revised 
syllabi that are flexible in 
providing guidance for both 
remedial and advanced 
students. 
4. Maximize use of all media 
to promote information. 

lmplementer 
school Principals 
pTo leadership 

High school 
students 
Community 
volunteers 
Teachers as 
appropriate 
Teachers 
Subject 
Supervisors 
Principals 

Public Relations 
Department 
PTO's 

Action Step 
1. Explore factors that keep 
people from becoming involved 
in their children's school 
experiences. 
2. Develop family mentoring 
program. 

3. Create a pool of community 
volunteers to offer to share their 
expertise within the classroom in 
areas such as of the arts, 
sciences and cultures. 

Resource 
Secretarial help 

Location 
Educational 
materials 
Supervision 
Volunteers 
Transportation 
Planning time 
Printing costs 

Cablevision, 
newspapers, 
bulletins at 
Houses of 
Worship, cottage 
parties, Internet 

Resource 

Consultants to 
develop surveys 

Schools 

Identified 
coordinator 

lmplementer 
Guidance Department 
PTO volunteers 
Outreach workers 

PTO's 
ParentIGuardian 
volunteers 
Education Task Force 
Coordinator for 
volunteers and 
classroom teachers 

Benchmark 
Number of contracts signed and 
returned 

Number of participants in 
programs 
Number of recurring participants 

Parent1 guardian satisfaction 

Increased awareness of school 
programs and events 

Benchmark 
Completed study with 
proposals 

Establish program 

Number of volunteers 
scheduled for class 
presentations 



GOAL: To strengthen an atmosphere where learning and achieving are highly valued 
and expected of all students and from all families in Teaneck. 

PROBLEM STATEMENT: Lack of a strong culture of learning and achievement among 
some students. 

Objective #I: To promote a culture of learning and encourage it in all township 
schools. 

Action Step 
1. Identify where downturn 
occurs in student attitudes and 
work habits, the factors that 
contribute to developing a strong 
learning culture and ways to 
raise farnilylteacher 
expectations. 
2. Explore strategies and 
incentives for students to 
succeed in higher level courses. 
3. Explore ways to increase 
recognition of Honor Roll 
students throughout the school 
year. 
4. Create recognition 
opportunities for special needs/ 
remedial students. 

5. Expand and extend after 
school programs run by 
community members to support 
academics. 

6. Extend restructuring to the 
middle school programs. 
7. Establish mentoring programs 
for students at middle schools 
and high school. 

lmplementer 
Building 

administrators 
Teachers 
Guidance 
Counselors 
S.E.E. volunteers 

Administration 
Guidance 
Counselors 
Administration 
PTO ' s 

Director of Special 
Services 
Special education 
teachers 
Administrators 
Working Parents 
Association 
Teaneck 
Community 
Education Center 
Volunteers 
Administration 
BOE 
S.E.E. volunteers 
and administration 

Resource 
School location 
Time 

School location 
Time 

Time and place 

Time and place 

Location 
Educational 
materials 
Transportation 

Staff 
Consultants 
Time 
Place 

Benchmark 
Develop assessment tools 

Guidance Dept. report 

Number of students on 
honor rolls 

Track number of students 
receiving awards 

Number of students 
involved 

Redesigned curriculum, 
scheduling and organization 
Number of students 
services by mentors 



GOAL: To seek out current research on effective programs, curriculum, methodology, 
etc. that has been proven to positively affect student learning and achievement. 

PROBLEM STATEMENT: Need to explore innovative pedagogical practices that 
maximize learning for all students in Teaneck. 

Objective #I: To explore professional literature to recommend programs for 
administrative review. 

Action Step 
1. Create an ongoing 
Education Advisory 
committee of 
professional educators 
and lay citizens to 
undertake research. 
2. Define scope of 
research. 
3. Research defined 
areas. 

- 

4. Dissemination at 
annual meeting of 
school administration 
and community at large. 

lmplementer 
S.E.E. volunteers 

Chairperson 

Committee 
members 

Committee 
members 

Resource 
Town Council for 

location 
Secretarial help 
Mailing costs 

Secretarial help 

Computer 
Library 
Consultants 
Current school 
curriculum materials 
Secretarial help 
Printing costs 

Benchmark 
Membership list 
Schedule of meetings 
Development of committee 
structure and goals 

Scope and sequence of 
research 
Final report 

Published presentation 



Task Force Report 

COMMUNITY BASED PROGRAMS FOR YOUTH 

PROBLEM STATEMENT #I: There is no centralized Township sponsored youth 
development organization or department to coordinate and develop youth activities 
between the various organizations and agencies that exist in Teaneck. 

GOAL: To create a Township Wide Youth Council that will be sponsored by the 
Teaneck government for the purpose of bringing together all the organizations that 
serve the youth to facilitate collaboration and communication (See attached proposed 
organizational chart). 

Objective #I : 
To make the youth council responsible for developing a mission statement, a plan of 
action and for the implementation of the recommendations made by this Task Force. 

Action Steps: 
1. Schedule and plan at least two organizational meetings to develop the mission 

statement and plan of action for the proposed council and to put together a job 
description of possible Youth Director Position. 

2. Have a meeting with the Town Manager to discuss the following: The possibility of 
hiring a youth director, the allocation of resources (spacelfinancial) or initial work to 
be done Researchlwriting of grants and business sponsorship of youth programs. 

Implementers: 
Youth Development Task Force. 
Teaneck Government Administration. 

Resources Needs: 
Officelmeeting space. 
Access to telephone, computer, Xerox, fax. 
Postage stamps, stationery. 



Objective #2: 
To appoint a part time ( %, 113 time or per diem) paid Township wide Youth 
Development Organization Director until the funds can be secured to establish a 
permanent position. The Director will be expected to administer all youth programs and 
activities, insure continuity and make sure that the action plan is implemented. 

Action Steps: 
1. To have the Director work in collaboration with the members of the current task 

force to put together the first organizational meeting of the youth organization and 
to contact all the organizations listed below to invite them to the meeting. 

2. To have the Youth Director put together a youth leadership training for the youth 
representing the organizations. This training will take place on an ongoing basis and 
will be implemented using the model of the Project Adventure of New York City 
Outward Bound Model. The idea is to have a youth leadership team consisting of 
high school students for the purpose of serving as peer leaders and mentors to 
middle and elementary school students. The youth will also assist in the creation of 
programs that they feel will motivate and attract their peers to participate. 

Implementers: 
Youth Director. 
Members of the Youth Development Task Force. 
Teaneck Government Administration. 
Students. 

Resource Needs: 
Funds to pay Youth Director. 
Officelmeeting space. 
Access to telephone, computer, Xerox, fax. 
Postage stamps, stationery. 



Objective #3: 
To have the youth council meet on bi-monthly basis to: 

Share information. 
Share resources. 
Discuss concerns. 
Propose, plan and implement programs and activities. 
Put together a monthly calendar of youth related activities. 

Action Steps: 
1. Invite the following organizations to be part of the Youth Council and attend an 

organizational meeting. 

The Forum 
Benjamin Franklin MS 
Puffin Foundation 
Teaneck H.S 
Community School 
Cultural Arts Coalition 
Teaneck Alliance 
Ambulance Corps 
After school Programs 
Jewish Schools 

Thomas Jefferson MS 
Community Charter School 
Sport Leagues 
Recreation Center 
The Al-Ghazaly School 
Places of worship youth groups 
Police Department 
Library 
Fairleig h Dickinson 
Holy Name Hospital 

Implementers: 
Youth Director. 
Youth Task Force. 
Teaneck Government Administration. 

Resource Needs: 
Officelmeeting space. 
Access to telephone, computer, Xerox, fax. 
Postage stamps, stationery. 



PROBLEM STATEMENT #2: There are many youth related activities and programs in 
Teaneck, many of these programs are provided by the local government agencies and 
others are provided by profit as well as by not for profit organizations; however many of 
these programs are unknown to many of our families, as result many failed to take 
advantage of them and sometimes travel out of town to find the services and programs 
that they need. 

GOAL: To provide better accessibility and information about existing youth programs 
and activities by creating a township wide Directory of Youth Programs and Activities 
that are sponsored by township recreation department, board of education, 
profitlprivate organizations, businesses, places of worship, private and charter and 
religious schools. 

Objective #I : 
To facilitate the participation of youth in the programs and assist the parents in 
identifying what type of programs will benefit their children the most without making 
multiple telephone calls to research what programs exist in town Once the information 
for this directory is compiled, an assessment can be made as to what type of activities, 
programs and services are still needed in Teaneck. 

Action Steps: 
1. To have the Youth Director, a college intern or designated staff person put together 

a profile form to obtain all the necessary information from each of the agencies, 
organizations and programs. The form should include name, address, telephone, 
web page, contact person, description of programs, dates, hours of operation and 
any fees if applicable. 

2. Once the profiles forms are collected and organized, put together the directory and 
distribute it in the Library, Recreation Department, Police Department, community 
organizations, private organizations, restaurants, schools, places of worship, 
businesses, and other appropriate places. The directory should be updated at least 
once a year. 

Implementers: 
Youth Director. 
Youth Council. 
Volunteers. 
Teaneck Government Administration. 

Resource Needs: 
Officelmeeting space. 
Access to telephone, computer, Xerox, fax. 
Postage stamps, stationery. 



Objective #2 
To have other organizations that operate in Teaneck initiate the youth programs that 
are still needed. 

Action Steps: 
1. Approach the Teaneck Chamber of Commerce to discuss the possibility of 

co-sponsoring with the Youth Council a career development program, internships 
and job placements for high school students. 

2. Reach out to the local AARP, Senior Center, Classic Residence, and other Senior 
Housing Complexes to co-sponsor a program of interviews of documentation and 
history and use the same approach with other agencies and organizations to explore 
the possibility of co-sponsoring similar programs and activities. 

3. Come up with some type of rewards for the participating agencies, i.e., presentation 
of certificates for involvement, profile article in the local paper, TV channels , tax 
breaks, public recognition, etc. 

4. Organize an all day youth community fair in the spring and the fall to address health 
issues, career development, mentorship opportunities, volunteerism, youth gangs 
etc. 

Implementers: 
Youth Director. 
Youth Council. 
Teaneck Township. 
Invited organizations. 

Resource Needs: 
Officelmeeting space. 
Access to telephone, computer, Xerox, fax. 
Postage stamps, stationery. 
Funds for refreshments, entertainment. 



PROBLEM STATEMENT #3: There is not enough parentalladult active participation in 
youth programs and activities and a lack of awareness by many of the adults of issues 
affecting the youth such as drug abuse, youth gangs and violence. 

GOAL: To facilitate better communication, collaboration, respect and understanding 
between youth and adults. 

Objective #I : 
Develop an aggressive recruitment campaign in collaboration with Teaneck schools, 
PTO1s, the Recreation Department, community organizations, businesses, senior 
center, the Classic Residence and the local AARP for the purpose of motivating 
/recruiting adults and vice-versa to volunteer in the various youth programs. This will 
provide our senior residents with an opportunity to still feel productive, give back to the 
community and understand that the community still needs them and that their talents, 
skills, knowledge and experiences are valued, needed and respected. 

Action Steps: 
1. Put together a recruitment brochure or flyer describing possible volunteer 

opportunities, i.e., mentors, speaker bureaus, coaches, chaperones, tutors, 
facilitators, grant writers, clerical assistance, etc. 

2. Put together an adult traininglorientation to assist the adults with the skills and 
information needed to serve as an adult youth volunteer. This training should be 
offered in an ongoing basis. 

3. Required that the parents of the youth participating in any of the programs volunteer 
a minimum number of hours to the programs. 

Implementers: 
Youth Director. 
Youth Council. 
Teaneck Government. 
Adult volunteers. 

Resource Needs: 
Officelmeeting space. 
Access to telephone, computer, Xerox, fax. 
Postage stamps, stationery. 



PROBLEM STATEMENT #4: Lack of information about available and adequate 
facilities that are supervised and safe and that offer, or can be use for activities for 
youth to gather after school and on weekends. 

GOAL: To provide youth with safe, supervised facilities to gather and have their 
programs. Having these facilities available to the youth will help prevent them from 
getting involved in unconstructive activities. 

0 bjective: 
To make an assessment of all possible indoor and outdoors spaces in order to make a 
directory of facilities that can be utilize for youth programming and help eliminate the 
need of spending additional funds for building and renovating a new facility. 

Action Steps: 
1. Contact all organization, schools, and places of worship, restaurants, hospitals, the 

Department of Recreation, and others, to inquire about the possibility of using their 
facilities. Find out the cost if any and policies of using the space as well as the 
physical conditions and security provided; once this is done we can better determine 
which facilities will be better suitable for the types of activities and programs we 
would like to offer our youth. 

2. Once the assessment is completed put together the directory and give a copy to 
each of the member organizations of the Youth Council. 

3. This directory should be updated at least once a year. 

Implementers: 
Youth Director. 
Youth Council. 
Adult volunteers. 
Teaneck Government. 

Resource Needs: 
Off icelmeeting space. 
Access to telephone, computer, Xerox, fax. 
Postage stamps, stationery. 



Task Force Report 

REPRESENTATIVE AND RESPONSIVE 
GOVERNMENT 

TOPIC AREA #I: Government's apparent lack of response to residents' 
complaintslconcerns regarding the apparent cultural insensitivity of a number of 
Township employees. 

GOAL: To decrease the increasing number of negative interactions residents 
experience in their dealings with Township employees wherein, a lack of cultural 
sensitivity plays a role. 

PROBLEM STATEMENT: Members of the community (across racial and religious lines) 
report an alarming amount of negative interactionslfeedback when transacting business 
or other personal matters within the various Township departments, in particular, the 
lack of cultural sensitivity and offensive treatment they receive at the hands of many of 
those employed by the Township. 

Objective: Provide employees of the Township with the cultural sensitivity that at this 
time is not being displayed during their interactions with citizens. 

Action Step 

1. Culturally Competent Training 
Provide all Township employees 
and government officials with 
diversitylcultural sensitivity training. 
This training should be mandatory 
and possibly repeated on an interim 
basis, e.g., every 2-3 years. 
2. Re~ortinalResolution Svstem 
A means whereby residents who 
feel they have been treated unfairly, 
improperly etc. due to their racial, 
ethnic, religious background by 
Township employees can launch 
complaintslinvestigations, 
especially if the individual(s) 
display(s) a pattern of insensitivity. 

lmplementers 

Township Manager 

Township Manager 

Timeline 

1 Year 

6 months 

Resources 

Outside 
Program/Curriculum 

Rachel Lawrence 
DiversitylCultural Sensitivity 
Consultant/lnstructor 

Independent Investigation 
Panel consisting of 
residents, and 
administrators. 

Advisory Board on 
Community Relations 



TOPIC AREA #2: Continued flawed and imprecise information provided by Township 
employees which has lead to deleterious effects throughout the Township. 

GOAL: To reduce if not eradicate the increasing incidence of "tenured" and new 
employees making erroneous decisions, giving inaccurate instructions etc. to residents 
which can and do have long-term detrimental effects upon individuals and 
neighborhoods. 

PROBLEM STATEMENT: Hasty, uninformed, misguided, and other such decision 
making by Township officials/employees have led to several, and continuing incidents 
wherein hindsight recognition of mistakes has cost the Township exorbitant legal fees, 
caused neighborhoods to lose or have their character marred, and forced individual 
residents to bear costs for correcting actions they took after consulting with or being 
provided with express permission from the Township. 

Objective: Provide a means whereby Township employees are informed about the 
import of their responsibilities, and are more cognizant of the long-term effects of the 
decisions they make, information they provide, and authority they give to citizens to 
undertake certain actions within the Township. 

Resources 

Planning Board 

Board of Adjustment 

Municipal Code 

Action Step 

1. Updated ordinance Traininu 
Provide employees of the Township, 
especially those entrusted with carrying out 
duties in connection with the operation and 
enforcement of ordinances, with training 
regarding the content and application of 
those ordinances. When ordinances are 
amended, repealed, or added to the 
Municipal Code these employees should be 
provided with traininglinformation regarding 
the procedural effects this will have on the 
duties they perform for the Township. 

lmplementers 

Township Manager 

Council 



TOPIC AREA #3: Perceived disparate enforcement of government ordinances 
throughout the Township. 

GOAL: To promote a commitment to equitable enforcement of ordinances throughout 
the Township's differing regions. 

PROBLEM STATEMENT: There is a perception in certain areas of the Township that 
the import of enforcing Township ordinances, which help preserve the quality of life in 
those neighborhoods, is undervalued and overlooked. 

Objective: Promote an atmosphere wherein suspected non-enforcement of 
Township ordinances, in certain neighborhoods, is investigated, recognized if evident, 
and then addressed. 

Action Step 

1. Old. alleqedlv inapplicable 
and out-of-date ordinances 
need to be reviewed with a view 
toward evaluating their 
effectiveness and possible 
removal from the Municipal 
code. 

2. Police and other 
enforcement personnel need 
to be updated as to the 
Township ordinances and be 
instructed to enforce uniformly 
throughout the entire Township. 

3. A survev of how, when and 
where ordinances are being 
enforced should be conducted 
to pinpoint those ordinances 
which are essentially of 
non-effect or which are being 
enforced in an 
inconsistent~discriminatory 
manner. 

lmplementers 

Township Council 

Township 
AttorneyILegal 
Department 

Teaneck Police 

Health and 
Human Services 
Department 

Building 
Department 
Township Council 

Timeline 

2 years 

6 - 9 
months 

6-9 months 

Resources 

All Statutory and Advisory Boards 

Municipal Code 

Township AttorneylLegal 
Department 

Municipal Code 

Township AttorneylLegal 
Department 

Teaneck Police 

Health and Human Services 
Department 

Building Department 



TOPIC AREA #4: Breakdown of Communication between Government, Administration 
& Residents. 

GOAL: To improve the lines of communication and promote a more efficient flow of 
information to and from the Township's governing bodies, administration, and residents. 

PROBLEM STATEMENT: Residents across all lines feel a disconnect with Township 
governing bodies and administration, and are often overwhelmed and discouraged by 
the inability to get "a straight answer to a simple question" or have their concerns/issues 
heard and addressed. 

Objective: To prevent residents from feeling lost and frustrated while trying to 
maneuver through Township bureaucracy and to help residents utilize Township 
services more efficiently. 

Resources 

Bergen County 
21 1 System 

NYC 31 1 
System 

Action Step 

1.21 1 Svstem 
A main number similar to the NYC 31 1 system 
where residents can call to get general guidance as 
to agencies, services etc. that can best provide them 
with informationlhelp regarding specific issues. This 
opposed to residents being forced to basically begin 
a phone chain before they can get to the right 
personldepartment (if they ever do) that can assist 
them. 
2. Guide Sheets 
To prevent residents from being confused or misled 
by inconsistent and ambiguous information given to 
them by Township employees regarding services, 
procedures etc. provide "guide-sheets" at each 
Township office which may be handed out to 
residents as to the operation of that department, the 
services it provides and how to utilize the services. 

lmplementers 

Mayor 

Township 
Manager 

Timeline 

1 year 

1 year 



3. towns hi^ Website 
Construct a more "user friendly" website for the 
Township. Include: (i) More links to departments 
with Frequently Asked Questions (FAQ) section for 
use by residents in information gathering. (ii) Email 
links whereby individuals can send questions1 
concerns to Township councill administration or 
Community Relations Officer. (iii) Links whereby 
individuals can easily download commonly used 
forms, applications and other documents. (iv) Clear 
and concise descriptions of Township governing and 
statutory bodies, their duties and procedures. 

4. Ombuds~ersonl Public Advocate 
The role of this individual would be to help residents 
with questions, issues, problems that arise and 
assist them in finding solutionslservices within the 
Township that would best address their situation. 
This would replace the ad hoc system currently in 
place where residents feel that their 
voiceslcomplaints are not being heard blc they have 
no one to whom they can present them in private 
outside of attending public meetingsihearings. 
Another outcome would be also cut down on the 
inefficient use of the Council and Township 
Managers' time wherein they are often forced to 
address issues that are not in their purview or spend 
time investigating and directing citizens to other 
resources. 

Township 
Manager 

Township 
Information 
Technology 
Department 

Ideally, this 
individual should 
be independent of 
the council. 
Nonetheless, a 
councilperson 
elected from 
districts (in a 
Ward system) 
would serve the 
same purpose. 

Township Council 

6 months 

9 months 

Other Town 
and Municipal 
Websites for 
guidelexamples 
as to formatting 
etc. 

Alan Sohn 
Teaneck Cares 

Township 
Council 

Community 
Relations 
Advisory Board 



TOPIC AREA #5: Advisory Board on Community Relations. 

GOAL: To improve community relations and advocacy for the rights and interests of all 
segments of the township. To act as liaison between the Teaneck government and 
community. 

PROBLEM STATEMENT: Certain segments of the community lack trust of others. 
Some communities even feel excluded in matters that affect the township as a whole. 
Certain communities feel alienated from government and lack the resources to obtain 
the services they need. 

Objective: To elevate the existing Advisory Board on Community Relations to 
statutory status and redefine its functions and objectives. 

Benchmarks 

Survey 
questionnaire 
after 
implementation, 
created and 
administered by 
Task Force. 

Resources 

Task Force 
Town Council 
Board 
Volunteers 

Timeline 

3 to 6 months 

Action Step 

Task force to recommend 
new guidelines for Advisory 
Board and present then to 
the Town Council. 

Town Council to ratify 
guidelines. 

lmplementers 

Task Force 
Township Council 



TOPIC AREA # 6: Insufficient involvement by citizens in civic affairs. 

GOAL: Leadership Teaneck (leadership development project). 

PROBLEM STATEMENT: There is a need for increased involvement in the community 
by residents of all backgrounds, in all aspects of civic life. 

Objective: To encourage increased participation by providing an opportunity for 
interested residents to gain additional information about local government function, 
operation and political process. Seminars/workshops will be developed in partnership 
with the FDU School of Administrative Science focusing on Teaneck's history, form of 
government, local economic and land use issues, educational system, and cultural 
diversity--in addition to general discussion topics, such as public policy, decision making 
and problem solving, communications, team building, strategic planning, and other 
topics as decided. 

Additionally, the formation and viability of grass-roots community organizations will be 
encouraged, and these organizations will be urged to sponsor a diverse pool of 
individuals to participate in all aspects of Teaneck's civil life. 

Benchmarks 

Informal 
agreement with 
Ron Calissi, 
Executive 
Associative 
Dean, Off- 
Campus 
Programs 

Draft proposal 
of curriculum 
prepared 

Approval by 
Task Force 

Resources 

FDU offers to develop 
course curriculum in 
partnership with and at 
no cost to the 
Township and to 
recommend and 
secure (volunteer) 
instructors ; estimate 
additional $3000 cost 
for materials, 
refreshments, 
miscellaneous 

FDU 

Action Step 

1. Leadershi0 Teaneck 
With approval of the 
Representative and 
Responsive Government 
Task Force, a Request For 
Proposal is sent to FDU 
School of Administrative 
Science to co-sponsor the 
project . 

Meeting with Ron Calissi, 
Paulette Laubsch of FDU. 

Approval of concept and 
draft proposal by 
Representative and 
Responsive Government 
Task Force, and agreement 
to request support of 
Township Council. 

lmplementers 

Jackie Kates 

Jackie Kates 

Task Force 

Timeline 

March,2004 

March,2004 

March,2004 



Approval of concept and 
draft proposal by Township 
Council. 

Discuss Corporate 
Sponsorship with Dan Conte, 
Glenpointe Marriott, possible 
venue. 

Meet with Ron Calissi and 
Paulette Laubsch to refine 
curriculum draft and budget. 
FDU begins to contact 
potential instructors. 
Follow-up with Dan Conte to 
determine if Marriott will 
consider financial 
contribution in lieu of in-kind 
contribution. 
If no agreement with Marriott 
on funding, find other 
corporate or commercial 
sponsorship. 

Develop public information 
and promotion plan; reach 
out to block associations and 
other community 
organizations. 

Registration 
(consider using Citizens 
Police Academy registration 
process as model). 

Course begins 3"' week of 
September, 10 weeks, 3 
hours per week in Teaneck 
venue ( Marriott at 
Glenpointe or municipal 
facility) 

Evaluation 

Township Council 

Jackie Kates 

Jackie Kates 

Jackie Kates 

Jackie Kates 

Helene Fall, 
Township Council 
Task Force 

Municipal Clerk 

FDU and 
selected 
instructors 

FDU, Helene Fall 
Township Council 
Task Force 

April, 2004 

May, 2004 

June, 2004 

June, 2004 

July, 2004 

July, 2004 

July, August 
2004 

Sept. - 
Dec. 2004 

January, 
2005 

Marriott at Glenpointe 

FDU 

Marriott at Glenpointe 

Other corporate or 
commercial sponsors 

Township of Teaneck 

Township of Teaneck 

FDU, instructors, 
Township 

Township of Teaneck 

Approval by 
Township 
Council 

Estimate of 
additional costs 
reduced from 
$3000 to $500 

Agreement with 
Marriott at 
Glenpointe 

Agreement with 
other corporate 
sponsors 

Ads, 
newsletters, 
website 
Cablevision, 
flyers to houses 
of worship, 
Block 
Associations, 
Community 
Organizations 

Up to 30 
residents 
register for 
course 

Course ongoing 
with 10 
instructors for 
10 weeks 

Consider 
modifications, 
continuation or 
elimination of 
program 



Action Step 
2. Grass-Roots 
Oraanizations 
Encourage grass-roots 
community organizations (e.g., 
block associations, the 
Teaneck Peace and Justice 
Coalition, ad hoc groups) to 
sponsor a diverse pool of 
individuals to participate in all 
aspects of Teaneck's civil life. 

Encourage the formation and 
viability of grass-roots 
organizations themselves. 

Establish a committee to 
research the two above steps 
and create a concrete 
proposal. 

lmplementers 
Task Force 
Volunteers 

Timeline 
Establish 
committee 
by Oct. . 1, 
2006. 

Resources 
Task Force 
members and 
Volunteers 

Benchmarks 
Report back to 
Town Council 
and Visioning 
Process 
monitors by 
December 1, 
2006. 



TOPIC AREA #7: Representativeness and Responsiveness of Town Council 

GOAL: A more representative and responsive town council. 

PROBLEM STATEMENT: Council has not been sufficiently responsive to all areas of 
the community. 

Objective: Consider changes to the structure of government that would increase the 
representativeness and responsiveness of the Town Council. 

Action Step 

Electoral Svstem 
Establish a committee 
to research and report 
on an electoral system 
for the Town Council 
which would include 
representatives elected 
from districts. 
Directly Elected Mayor 
Establish a committee 
to research and report 
on the need for mayor 
who represents the 
entire town, not just a 
majority of Town 
Council members. 

Have the committee 
create a concrete 
proposal to implement 
such a plan. 

lmplementers 

Town Council and 
Volunteers. 

Timeline 

Establish 
committee by 
Oct. 1, 2006. 

Resources 

Members of current 
RepresentativeIResponsi 
ve Gov't. Task Force, 
plus others who are 
interested, serving as 
volunteers. 

Benchmarks 

Report back to 
Town Council and 
Visioning Process 
monitors by 
December 1,2006. 



TOPIC AREA #8: Insufficient voter awareness and turnout. 

GOAL: Greater participation in elections and more citizen attention to all levels of 
government. 

PROBLEM STATEMENT: Low turnout and inattention by citizens in regard to 
lower-levels of government. 

Objective: Increase turnout and attention by citizens to local government. 

Action Step 

1. Same Day Elections 
Establish a committee to 
research and report on 
the feasibility of holding 
all elections on the same 
day (first Tuesday in 
November) each year. 

2. Voter Reqistration 

Town should make 
available voter 
registration forms at all 
municipal facilities that 
are open to the public 
and to promote voter 
registration through its 
website and published 
print materials. 

lmplementers 

Town Council 
and Volunteers. 

Town Council 

Resources 

Members of current 
RepresentativeIRespon 
sive Gov't. Task Force, 
plus others who are 
interested, serving as 
volunteers. 

Township 
Administration 

Benchmarks 

Report back to Town 
Council and Visioning 
Process monitors by 
December 1,2006. 

Task Force reviews 
implementation within a 
month's time. 



TOPIC AREA #9: Representative and Responsive Government 

GOAL: Identify ways to get a diverse mix of residents on advisory and statutory 
boards. 

PROBLEM STATEMENT: Lack of knowledge of opportunities to volunteer for the 
boards. 

Objective: Create a system to make the boards more representative of the town. 

Resources 

Township Manager 
and Township 
Council. 

Township Manager 
and Township 
Council. 

Township Council 

Town Code 

Timeline 

3 months. 

3 months 

6 months 

9 months 

Action Step 

Obtain descriptions of 
the roles and 
responsibilities of all 
advisory and statutory 
boards. 

Explore state of the 
art ideas on how to be 
inclusive and 
nondiscriminatory. 

Provide for different 
venues for 
applications from the 
public. (Agree to a 
policy/system that 
recognizes equity or 
equal access to 
statutory boards.) 

Establish term limits 
for serving on boards. 

Benchmarks 

Task Force review 
in 12 months. 

lmplementers 

Task Force 
Town Council 

Task Force 
Town Council 

Jackie Kates 
Town Council 

Town Council 
Town Manager 



Task Force Report 

Teaneck Connects - Community Relations 

Introduction: The main effort of Teaneck Connects has been to begin to clarify the 
current status of inter-group relations in the township, as well as relations between the 
township governing bodies and the citizenry. 

Current Description of the Advisory Board on Community Relations 
The mission of the Board is to advise the Teaneck Township Council on matters 
affecting community relations, and to help the Council create and maintain a 
harmonious atmosphere among the people of diverse ethnic and religious backgrounds 
that make up Teaneck. 

Through liaisons with various groups, such as public and private schools, religious 
institutions, the Police Department, recreation groups and the Township Council, the 
Board takes the pulse of the community. ABCR monitors cultural relations, and uses 
the information to create programs, suggest actions or undertake activities that 
generate understanding and empathy among individuals and groups that makes up the 
Teaneck community. 

Focus Area 1 : Communityllnter-group relations 

Goal: Conduct a professionally designed survey of the status of inter-group relations, 
identify areas of significant disagreement and conflict, and propose remedies. 

Problem Statement: There is an unwillingness in this town to acknowledge that we are 
part of different groups that quite often have difficulty understanding each other. Some 
groups have little interest in cross-cultural understanding. 

Objective: Employ an ombudsperson to manage the survey project; monitor on an 
ongoing basis the status of relationships between the various groups, and work to 
resolve perceived or actual areas of significant conflict. 

Action Step 
Hire an 
om budsperson. 

lmplementers 
Committee 
appointed by the 
Township Council, 
the Board of 
Education, and 
citizens 

Resources 
Position funded 113 each by 
Council, Board of Education, 
and private sources. 
Suggest FDU course for 
grad students for survey 
project 

Benchmarks 
Report back to Town Council, 
Board of Ed., and visioning 
process monitors by March 
15,2007 



Focus Area 2: Opportunities for inter-group dialogue 

Goal: Improve understanding between the various township groups 

Problem Statement: Racism, anti-Semitism, homophobia, and all other forms of 
prejudice and discrimination exist in Teaneck. While this is true in every community, the 
fact that so many different groups live in such a small area can create ongoing patterns 
of hostility and conflict. 

Objective: Create mechanisms to improve understanding between groups, identify 
"flash points" where hostility or ignorance may lead to conflict, and work to improve the 
comfort level between residents from different groups. 

Benchmarks 
See above 

Assess functioning of new 
ABCR by Mar. 1,2007 

Complete first round of 
training by May, 2007 

Ongoing forever 

Begin implementing process 
as needed by January 1,2007 

Action Steps 
1. Employ ombudsperson. 

2. Reorganize Advisory 
Board on Community 
Relations Advisory Board, 
staffed by ombudsperson, 
possibly with 
representation from each 
"district" in Teaneck. 
3. Provide intergroup 
relations training to 
reconstituted ABCR. 

4. Design formal 
opportunities for intergroup 
dialogue as needed. 
5. Examine current 
employeelmanagement 
training and evaluation 
practices in municipal 
government and school 
district. Recommend 
additional training and 
evaluation procedures as 
needed. 

lmplementers 
See above 

Township Council, 
Board of Education, 
citizen committee 
(see above) 

Ombudspersonl 
committee (see 
above) 

Ombudspersonl 
reconstituted ABCR 

Ombudspersonlrecon 
stituted 
ABCRICouncill Board 
of Ed 

Resources 
See above 

NA 

Fairleigh 
Dickinson 
leadership 
training andlor 
om budsperson 
NA 

NA 



Focus Area 3: Township governance1 employee1 citizen relations 

Goal: Improve relations and responsiveness between governing bodies, citizens, and 
Township employees. 

Problem Statement: There is a perception that the governing bodies in the township 
are not sufficiently responsive to the needs of citizens and employees. There is no 
forum for receipt of citizen concerns. There is no system for response to employee 
concerns that prevents personnel issues from leading to expensive lawsuits. 

Objective: Establish an ongoing mechanism by which the cultural climate of township 
governance is assessed, monitored and improved. 

Action Steps 
1. Employ 
ombudsperson, 
empower ABCR. 

2. Encourage elected 
town officials, 
appointed leaders and 
citizens to participate 
in FDU or other 
educational institutions 
on government1 
leadership training 
courses. 

lmplementers 
Ombudsperson, 
ABCR 

Fairleigh Dickinson 
University Graduate 
School instructors 
and courses 

Resources 
See above; plus 
reorganization of 
the ABCR to serve 
this function, 
staffed by 
ombudsperson 
Fairleigh Dickinson 
University Graduate 
School instructors 
and courses 

Benchmarks 
Conduct survey and make 
recommendations to governing 
bodies, employee groups, and 
citizen committee by Jan. 1. 2007 

Percentage of township elected 
and appointed leaders to 
complete seminar by Jan. 1, 
2005; balance to complete by May 
1,2007 



Focus Area 4: Communication between various groups 

Goal: Create "areas of opportunity" to increase contact, connection, relationship and 
communication. 

Problem Statement: Residents don't have contact or communicate with each other. 
Schools used to be the common meeting ground where intermingling occurred, but with 
a growing population that does not participate in the public school system these 
opportunities have decreased. Also with the increase of having both parents working, 
increasingly busy lifestyles and other pressures, the times and places for people to 
meet and communicate have decreased. 

Objective: To encourage closer contact between residents, particularly across racial, 
ethnic, and religious differences. 

Examples 

Teaneck Volunteer 
Ambulance Corps 
"Mitzvah Day" 
Block Associations 

bulletin boards 
around town; 
new resident 
welcoming events; 
enhance, expand, 
and publicize 
current 
opportunities 

http://www.teaneck.o 
needs to be 

more welcoming. 
Filesfdata need to 
be updated and 
links clarified. 
Posting of PDFs is 
not the only 
solution. 
Parties, 
fundraisers, garage 
sales, family night, 
etc. 

Action Step 
1. Take inventory 
of "gathering 
opportunities". 

2. Enhance 
present groups 
that provide 
opportunities, 
create new ones. 
3. Improve public 
relations efforts. 

4. Improve the 
digital 
communications 
infrastructure for 
Teaneck 
government and 
services. 

5. Establish more 
block 
associations 
where none 
currently exist. 

Benchmarks 
Report to 3-part 
committee (see 
above) by Dec. 1. 
Annual 
re-evaluation 

Ongoing reports 

Ongoing 

Ability to send 
emails to large 
groups; 
availability of 
township 
information in a 
user friendly 
format 

Increase the 
number of block 
events in 2007 
and ongoing 

lmplementers 
Ombudsperson, 
Re-organized Com. 
Relations Advisory Board, 
and ensure cross cultural1 
geographical 
representation 
Same 

Same 

Town Systems 
Administrator and 
TownlBoard of Ed 
Webmaster 

Ombudsperson; Existing 
associations 

Resources 
Room at Rodda 
Center 

NA 

Bulletin Board 
purchase 

Improved 
hardware/ 
software; 
training of 
existing 
personnel. 

Elsworth 
James & other 
block assoc. 
leaders; 
community 
policing 



Action Step 8: 
Consider a variety of ways to bring residents together. (Some eventslideas have 
already been implemented; the thought is that they should continue, with the intent to 
be more inclusive than they already are.) 

"Pickup" sports nights. Meet one timelmonth and pick new teams each time - can't 
pick someone you know. 
Thanksgiving interfaith service. 
MLK Birthday observance. 
First Night. 
Community Awareness Day(s). Set up boothsltables at community events or at a 
specific event where people can find out about the various committees, groups, 
organizations etc. that exist around town. 
Teaneck Clean and Green. 
Votee Park Field Day for youth. 
Cultural Awareness Day(s), perhaps in conjunction with Cedar Lane Alive or a 
similar festival in the Plaza area. 
Teaneck Book Club. Announce a book selection for the town to read - 
readerslparticipants can get together for organized book discussions; others can just 
have informal discussion with neighbors who are reading the same book. 
Turn Off the N l G o  Offline Night. 
Displays of cultural interest at key locations around town. 
Encourage local newspapers to have a weekly Teaneck "Focus" section with event 
and meeting lists. 
Food CO-OP. 
Expand concept of Cedar Lane Special Improvement District to other business 
areas such as Teaneck Road and the Plaza areas. 

6. New resident 
events for 
homeowners, 
renters and 
students 
7. Analyze the 
full set of 
volunteer 
committees in 
Teaneck and 
reduce 

, duplication. 

Town Council, 
Ombudsperson 

Ombudsperson, ABCR 

lmplementers 
Town Manager 

Realtors, block 
assoc., clergy 
council, ABCR 

Leadership 
from the 
various 
committees to 
conduct 
analysis and 
develop report 

Benchmarks 
Events occur 
Well attended 

Timeline 
Throughout the year 

Event takes place 

Good turnout 

Reduced number 
of committees 
that are more 
focused on 
Township needs 

Resources 
Volunteer Groups, 
Local Sponsors etc. 

Englewood's new 
resident event. 



Task Force Report 

ECONOMIC DEVELOPMENT 

TOPIC AREA: Economic Development 

GOAL: To promote, enhance and encourage the commercial economic vitality of 
Teaneck (through the next 20 years) (It is acknowledged that change and major 
proposals must be approached with full transparency and active communication with all 
areas of the community.) 

PROBLEM STATEMENT: Teaneck lacks areas available for new commercial 
development and many commercially zoned areas are of the "strip" type with little depth 
from the street and close proximity to existing residential development. The Township 
has many aging structures, some of them updated or modified in disparate styles, and 
an infrastructure that may not be adequate if extensive commercial redevelopment is 
made. There is a lack of organization or focus in existing commercial areas other than 
the Cedar Lane Special Improvement District (CLSID). 

Objective #I : Redevelopment and expansion of existing commercially zoned areas. 

Benchmark 
TEDC By-laws 
Hiring of 
Professional 

Production of 
report to be 
used in 
development 
and revisions to 
ordinances 
Production of 
report to be 
used in 
development 
and revisions to 
ordinances 

Action Step 
1. Following current Council study of 
funding and organization for 
Economic Development Corp. and 
additional SID(s), encourage or 
support a professional staff function 
(EDPSF) for economic development 
based in the Municipal Building. 
2. Review and tabulate footprint 
dimensions and height restrictions for 
all commercially zoned areas. Identify 
areas that are currently "mixed use" or 
zoned as such. 

3. Study existing commercial 
structures and evaluate esthetics of 
current andlor original architecture 
and condition of structure. 

Timeline 
3 months 

3-1 2 
months 

3-1 2 
months 

lmplementer 
Township Council 
Municipal 
Manager 

EDPSF 
Township 
Planner 

EDPSF 
Township 
Planner 

Resource 
Township 
Council 

Master Plan 
Ordinance 
Record 

Construction 
Official 



Objective #2: Identify areas for rezoning for commercial or mixed use development 

4. Identify and encourage 
consideration of further Special 
Improvement District (SID) 
establishment in other areas of 
Teaneck. It is understood that SlDs in 
separated areas of the Township can 
cooperate, coordinate and share 
resources and staff under an umbrella 
organization such as TEDC. 

5. Coordinate grant applications for 
economic development to be 
submitted by TEDC and EDPSF with 
overall township grants application 
function. Grants function could be by 
consultant on contingency basis. 
6. Coordinate development of 
information kiosk(s) (suggested 
location at new plaza area on Cedar 
Lane). Consider electronic rather than 
billboard format and corporate 
sponsorship to cover costs. 

3-6 months 

3-9 months 

Now to 6 
months 

Action Step 
1. Study trade-offs in establishing 
new areas for increased ratables 
at the expense of reduction of 
existing residential areas. 
2. Cooperate with group 
developing Teaneck Center For 
The Arts so that new facility 
benefits from a commercial area 
location. 

EDPSF 
Volunteer(s) 

EDPSF 
Township Council 
Municipal 
Manager 

CLSlD 

Resource 
-Tax Assessor 
-TCP Taxation 
KP A 
 aster Plan 
- Excerpts from 
"Monograph" of 
June 2002 
- CLSlD & 
Karel Littman 
contacts with 
other 
commercial 
area property 
owners 

Benchmark 
Development of 
new or modified 
commercial 
districts 
Volunteer study 
of other regional 
areas with arts 
center and 
mutual benefit 
from commercial 
location (such as 
John Harms, 
Williams Center, 
etc.) 

Timeline 
3 - 6 
months 

Now to6 
months 

TEDC 
Township 
Merchants 

Township 
Council 
Other KPA's 
with overlap 
on grants 

Other KPA's 
with overlap 
on public 
communicati 
on and 
information 

lmplementer 
Township Planner 

TBA 
Deborah Ugoretz 
TCAC 

Development 
and 
establishment 
of SID(s) or 
cohesive 
merchant 
groups in The 
Plaza, North 
Teaneck Road, 
Queen Anne 
Road / DeGraw 
Avenue, etc. 



Objective #3: Upgrade, enhance and fully utilize the transportation and parking 
options available to Teaneck and capitalize on the location of our community. 

Action Step 

1. Study parking areas and consider 
designation of commuter or day long 
parking areas by resident permit or by 
fee. 

2. Determine current railway plans 
and consider advocacy for change of 
those plans to consider commuter rail 
service from Teaneck. Also, include 
any "light rail" plans in the area in this 
study. 

3. Consider reconfiguration of parking 
in areas such as the Armory and 
American Legion Drive. 

Timeline 

3 - 12 
months 

3-1 2 
months 

3-12 
months 

lmplemente 
r 
Township 
Planner 

West Shore 
Committee 

Township 
Planner 
Township 
Engineer 

Resource 

-Township 
Council 
-Teaneck 
Police 
Neighborhoo 
d Groups 
-NJDOT 
-Bergen 
County 
Planning and 
Development 
-New Jersey 
State 
Planning 
Commission 
-Township 
Council 
-Teaneck 
Police 

Benchmark 

Establishment of 
parking ordinances 
or development of 
parking facilities 

Reconfigure areas 
to accommodate 
more vehicles 
Implement new 
parking areas 



Task Force Report 

TEANECK TAXES 
We have compared Teaneck property taxes to other towns in Bergen County and found 
that Teaneck has the highest rate when compared to towns with similar assessed 
property values. Among these towns, Teaneck's tax of $7,843 on an average property 
surpasses the next town by about $500 and the average by about $1500 (2003-2004). 

There are a number of reasons for Teaneck's high rates compared to other towns: 

1. Teaneck has very few industrial and commercial properties and, as a result, the tax 
burden falls largely on residential property owners. 

2. Teaneck receives among the lowest amounts from the State to support its schools, 
8% of the school budget, compared to an average of 34% in the State for towns with 
similar sized school districts. 

3. Teaneck's school budget is high. (Approximately two thirds of Teaneck property 
taxes are for the school budget.) According to New Jersey Department of Education 
data for K-12 school districts in Bergen County in 2002-2003, Teaneck had the 
highest cost per pupil, $2,000 or 21% above the average, not including 
transportation and special education. 

4. Teaneck and only three other towns in Bergen County have a professional Fire 
Department. This represents 19% of municipal budget expenditures in 2003 and 
7.7% of our overall tax rate (about $600 per average house). 

Municipal Budget 
Our comparison of Teaneck's municipal (non-school) budget to that of four comparable 
towns (with professional fire departments) showed a lower budget per resident for 
Teaneck. This suggests that our municipal budget is reasonable. However we have 
not done an extensive comparison with many towns from Bergen County. 

Rearessive tax system 
A major reason for Teaneck's high property tax rate compared to other towns in Bergen 
County is the regressive nature of property taxation when comparing from one town to 
another. This means that taxpayers in wealthier towns (with higher property values) 
pay a smaller fraction of their wealth in property taxes because each town needs to pay 
for roughly the same services per household. This results in Teaneck's property tax 
burden being higher than other, wealthier towns. We therefore propose in Goal C that 
we strongly consider whether switching to a more income-based system through State 
funding would be beneficial to Teaneck taxpayers. 



Restrictina arowth of the Township budaets 
When considering our present taxes and budget one must consider the value received 
that contributes to the high quality of life in Teaneck. We do not advocate wholesale 
cuts in the township budgets. However, a careful review is necessary to evaluate how 
costs can be contained. In considering the municipal budget, the fire department 
stands out as a significant expense since many towns have volunteer departments, but 
it is also a valued safety net for the community. We have not had the time to research 
each municipal department as to whether their budgets are appropriate compared to 
other towns and the services received. We therefore propose in Goal A to review each 
town department to determine whether cost reductions and efficiencies can be 
achieved without significant changes in valued services. 

We strongly support the public schools, but we have found that the school budget is 
significantly higher than most towns in Bergen County. We have found that the 
operations and maintenance costs per pupil are 44% above the average and teachers' 
salaries are 20% above the average. The higher teachers' salaries are largely due to 
the higher experience and number of teachers with master's degrees or above. About 
75% of Teaneck's teachers and administrators have master's degrees or above . 
compared to an average of about 54% in Bergen County and 37% in the State of New 
Jersey. We also found from New Jersey Department of Education data that Teaneck 
has a student-to-administrator and student-to-support personnel ratio near the lowest 
among the State's school districts with over 3,500 students. The reasons behind these 
facts need to be determined and these expenditures need to be scrutinized. Teaneck 
may decide that the value received through the school system is worth the investment, 
but we propose in Goal A that the school budget be carefully reviewed to constrain the 
growth of expenditures and to understand the tradeoffs necessary to provide a top 
quality education without having among the highest per student costs in Bergen County. 

Commercial, industrial and non-taxable properties in Teaneck 
Taxes are also high in Teaneck due to the relatively low number of commercial and 
industrial properties. Commercial and industrial activity in Teaneck is limited by zoning 
ordinance (e.g. preserving the Route 4 Greenbelt, having an extensive park system, 
and limiting the height of buildings allowed in town) resulting in a town that is very highly 
residential and in which the property tax burden falls very heavily on residential property 
owners. These restrictions contribute to the quality of life in Teaneck. Nevertheless, 
limited and carefully planned economic development would generate increased tax 
revenues, reducing the tax burden on residents, while possibly also improving the 
quality of life by improving the town. 

The current restriction on high-rise buildings in Teaneck might be selectively relaxed 
in a manner that encourages economic development and lessens the tax burden on 
residential property owners without reducing the quality of life in Teaneck. An 
increase of $6.5 million in total assessed property value in Teaneck would reduce 
the tax burden of the average taxpayer by $20 per year. 
The university and especially the hospital might provide opportunities for economic 
development that would contribute to the Township's tax base. 



We propose in Goal A that a rejuvenated Economic Developmental Corporation 
promote development without causing a deterioration of the quality of life in Teaneck. 

We have also considered the relative level of tax-exempt properties in Teaneck. We 
find that Teaneck is 15th among the 70 towns in Bergen County in the proportion of 
tax-exempt properties. At 5.63% this is only slightly higher than the average of 
5.13%. Much of this tax-exempt property is accounted for by Fairleigh Dickinson 
University and Holy Name Hospital. Thus it does not appear that the percentage of 
tax-exempt properties in Teaneck is notably high. There is also no legal basis in 
preventing tax-exempt organizations from owning property and these tax-exempt 
properties most often add to the quality of life in Teaneck and are even the reason that 
many people choose to live here. Nevertheless, where possible it is worthwhile 
encouraging the maintenance of tax-paying properties as any conversion of a property 
to tax-exempt status results in a higher tax burden on Teaneck residents. 

Relative assessment of Township pro~erties 
We have heard through the stakeholder process and otherwise that many Teaneck 
residents believe that the residential property tax burden in Teaneck is distributed 
inequitably across different sections of the Township. We have examined recent data 
that bear on this matter and spoken with real estate agents and our tax assessor. We 
have concluded that the residential property tax burden in Teaneck is, in fact, now 
distributed reasonably equitably, although this was not true a few years ago. The 
change is the result of normal market forces that have affected the value of residential 
properties in Teaneck. Teaneck residents should be helped to understand that the 
distribution of the residential property tax burden is not now inequitable. 

Education of Teaneck Taxpayers 
Based on our own experience and that of others, we have concluded that most 
residents of Teaneck have a very incomplete and to some degree an incorrect 
understanding of what services are provided from our taxes, how municipal and Board 
of Education budgets translate into property taxes, how the tax burden in Teaneck is 
distributed among taxpayers, and what trade-offs exist between keeping taxes low and 
preserving services and the quality of life in Teaneck. We propose in Goal B efforts to 
help the residents of Teaneck obtain a better understanding of these matters. 

State Aid 
Teaneck gets less State aid for public education than most other municipalities in the 
State, including many with demographic characteristics similar to Teaneck. Increasing 
the amount of State aid that Teaneck receives within the current legal framework would 
reduce the tax burden on Teaneck residents by transferring part of our local costs to all 
taxpayers in the State. It is unclear to us how State aid to Teaneck is calculated. We 
propose in Goal C to investigate how State aid is determined and to lobby for increased 
aid so that Teaneck receives its equitable share. 

The dependence on property taxes to fund local government services, including public 
education, is higher in New Jersey than in any other state and in recent years the State 



has reduced its funding of certain local programs, including public education. Other 
types of State aid have also declined. Until 1993, Teaneck received $7.9 million in 
State aid, including density aid. This steadily decreased to $4.6 million in 2004. The 
decline in real (i.e. inflation-adjusted) dollars is even greater. Reducing New Jersey's 
overall dependence on property taxes to fund local services might reduce the overall 
tax burden on Teaneck residents even though State taxes would inevitably rise and 
Teaneck taxpayers pay State income and sales taxes as well as local property 
tax. Teaneck residents might still benefit because the sources of State revenue are 
more diverse, with a large fraction of State tax revenue coming from businesses and 
wealthier towns. Relying more on State taxation, therefore, would to some degree 
compensate for the relative absence of taxable, non-residential real estate in 
Teaneck. We propose in Goal C to determine the benefit to Teaneck residents of 
shifting to a more income-based system and to lobby for changes in State laws. 

Goals 
The high tax rate is a burden on many Teaneck residents and likely a deterrent for 
many to live in Teaneck. The ever-rising taxes pressure those with more slowly rising 
incomes and are a particular burden on those who live on fixed incomes. A significant 
number of Teaneck residents feel that they will not be able to afford to continue to live 
in their homes because of the property tax burden. Therefore, opportunities should be 
sought to limit the continued growth of taxes while preserving municipal services and 
the quality of life in Teaneck. To address the above problems we propose the following 
solutions as detailed below: 

Promote revenue growth by limited economic development, increases in fees and 
grants, and the establishment of a community foundation. 
Restrain expenditure growth by establishing rolling reviews of sections of the 
municipal and school budgets to identify appropriate levels of staffing, salaries and 
other expenditures, by identifying areas where savings and efficiencies can be 
obtained, and by introducing performance measurement so that the quality of 
services delivered can be compared to expenditures. 
Educate Teaneck residents as to where their taxes go and how they are 
assessed. The tradeoffs between taxes and services need to be clearly understood. 
Lobby for increased State aid for the school budget so that Teaneck receives its 
equitable share. Determine the effect for Teaneck residents of funding local 
government services by a more income-based system and lobby for changes if 
merited. 



GOAL A: Limit the annual rate of growth of Teaneck's municipal and school board 
expenditures to no more than the rate of inflation2. 

PROBLEM STATEMENT: There exist unpursued opportunities to increase non-tax 
revenue and to reduce both expenditures and the rate of growth of expenditures by the 
municipal government and the Board of Education. Institutional mechanisms need to 
be put into place to ensure that these opportunities are pursued vigorously on an 
ongoing basis. 

Objective #I: Promote additional economic development without causing the 
deterioration in the quality of life in Teaneck. 

By "rate of inflation," we mean the regional CPI. 

' For the timeline, we assume that implementation will begin October 1,2004. 
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NEW 
RESOURCES 

NEEDED 
Cost of 
consultant: 
$20,000 

Cost of staff plus 
soft costs 
-$150,000 
Research time of 
a volunteer to find 
examples of 
guidance given to 
other EDCs in 
similar settings 
and draft 
guidelines for 
Teaneck 
None beyond 
professional staff 

ACTION STEPS 

1. Make the Teaneck Economic 
Development Corporation (TEDC) 
permanent with professional staff, 
expanding its purview and responsibilities, 
and perhaps including the current 
functions of Cedar Lane Special 
Improvement District (CLSID). 
2. Provide guidance for activities of TEDC 
to ensure the objective of generating 
additional tax revenue from 
non-residential property without causing 
the deterioration in the quality of life in 
Teaneck. 

3. TEDC develop plans to: achieve 
maximum benefit from surplus municipal 
and BoE properties; preserve commercial 
and industrial uses of properties currently 
used for such purposes; and upgrade 

- each of the current commercial districts . 

IMPLEMENTERS 

Council with input 
from TEDC, CLSID, 
other stakeholders 
and consultant 

Council with input 
from TEDC, CLSID, 
and other 
stakeholders, drawing 
on examples of other 
EDCs in similar 
settings 

TEDC with 
assistance from 
consultants 

TIMELINE 

No more than 
6 months (by 
3/31107)' 

No more than 
6 months (by 
313 1/07) 

Gradually 
over two 
years (411 107 
- 313 1 109) 



Objective #2: Explore opportunities for efficiencies and cost savings. 

ACTION STEPS 

1. Review staffing levels, salary schedules 
and other expenditure levels of Public 
Works, Fire, Police, Recreation, and 
Township administration on a rolling basis 
in a five-year cycle with the intent of 
reducing cost and increasing efficiencies. 

2. Review staffing levels and salary 
schedules of teachers, operations and 
maintenance, support services, and 
administrators and other expenditure 
levels on a rolling basis in a four-year 
cycle with the intent of reducing cost and 
increasing efficiencies. 
3. Explore whether privatization of some 
municipal and Board of Education 
services would result in cost savings. 

4. Explore whether efficiencies can be 
achieved if the municipality and Board of 
Education share staff, equipment and 
facilities. 

5. Check residency of public school 
students, starting with a 10% random 
sample to determine benefit. 

IMPLEMENTERS 

Township Manager, 
Superintendent of 
Schools and possibly 
paid consultant 

Board of Education, 
paid consultant, 
volunteer committee 

Township Manager, 
Superintendent of 
schools and possibly 
paid consultant 
Township Manager, 
Superintendent of 
Schools and possibly 
paid consultant 

Board of Education 
with attendance 
officer and possibly 
consultant 

TIMELINE 

Council has 
begun this, 
starting with 
Public 
Works. This 
should 
continue with 
a different 
department 
annually on a 
rolling basis. 
Board of 
Education 
should initiate 
and continue 
a similar 
process 

One year 
(9/30/07) 

within six 
months (by 
3/31/07) 

Four months 
(by 1/31/07) 

NEW 
RESOURCES 

NEEDED 
Cost of 
consultant: 
$40,000 - 
$50,000 for one 
department each 
year. (Cost for 
current review of 
Public Works 
Department is 
$40,000.) 

Cost of 
consultant: 
$40,000 - 
$50,000 

None. To be 
included in 
staffing review. 

Cost of 
consultant, if 
needed: $1 0,000 

$5,000 for initial 
sample 



Objective #3: Introduce procedures to measure and report the outcomes and 
efficiencies of municipal departments, schools and administration (performance 
measurement and reporting). 

Objective #4: Increase revenue to the municipality and the Board of Education from 
grants. 

NEW 
RESOURCES 

NEEDED 
Time from 
volunteers 

Time from 
volunteers 

Time from 
Teaneck's 
webmaster 

ACTION STEPS 

1. Decide on appropriate indicators that 
will provide measures of outcomes and 
efficiency relevant to Teaneck residents 
for tax-provided ser~ices.~ 
2. Identify data sources for indicators. 

3. Provide results in annual reports and on 
town website. 

Examples of outcomes for the police department include the number of reported crimes by category and percentage 
of crimes cleared within a specific time period. Examples of outcomes for the public schools might be performance 
on standardized tests, fiaction of students who graduate fiom high school, and the fiaction of high school graduates 
who go on to college. 
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IMPLEMENTERS 

Committee of 
volunteers created by 
and reporting to the 
implementation entity 

Committee of 
volunteers created by 
and reporting to the 
implementation entity 
with help from 
Township Manager 
Teaneck website's 
webmaster 

NEW 
RESOURCES 

NEEDED 
Possibly cost of 
grants writer 

Possibly cost of 
grants writer 

TIMELINE 

Six months 
(by 3/31/07) 

Three 
months (by 
61301057) 

Three 
months 
initially (by 
9130107) then 
annually 
thereafter 

TIMELINE 

Ongoing, 
starting 
immediately 

Ongoing, 
starting 
immediately 

ACTION STEPS 

1. Explore additional opportunities to fund 
ongoing municipal activities and new 
municipal initiatives from grants. 

2. Explore additional opportunities to fund 
ongoing educational activities and new 
educational initiatives from grants. 

IMPLEMENTERS 

Township Manager, 
with assistance from 
staff andlor 
professional grant 
writer 
Superintendent of 
Schools, with 
assistance from staff 
andlor professional 
grant writer 



Objective #5: Create a Teaneck Community Foundation to raise, hold, and 
distribute funds to be spent for the welfare of Teaneck. 

Objective #6: Except for identified exceptions, the amount of all municipal and 
Board of Education fees, licenses, permits and fines should be set to ensure that the 
full cost of the associated service is recovered and that, therefore, are not less than the 
maximum allowed by State law. 

NEW 
RESOURCES 

NEEDED 
Volunteers 

Volunteers 

None 

Volunteer lawyer 

ACTION STEPS 

1. Research how other communities have 
set up foundations and how they are 
structured, managed and funded. 

2. Determine the desired structure and 
initial management of a Teaneck 
Community Foundation. 

3. Recruit a Board that is reflective of the 
Township. 

4. Incorporate the Foundation. 

ACTION STEPS 

1. Continue current biennial review by 
Council of all fees, licenses, permits and 
fines. 
2. The Board of Education should initiate 
annual review of fees, such as room rental 
rates. 

IMPLEMENTERS 

Continuing 
Committee assisted 
by volunteers with 
input from Township 
Manager, 
Superintendent of 
Schools and lawyers 
Continuing 
Committee assisted 
by volunteers with 
input from Township 
Manager, 
Superintendent of 
Schools and lawyers 
Continuing 
Committee with input 
from Township 
Manager, 
Superintendent of 
Schools and lawyers 
Designated Board of 
Foundation 

TIMELINE 

No more than 
three months 
(by 1213 1/06) 

By 2/28/07 

By 3/31/07 

By 4130107 

IMPLEMENTERS 

Township Council 
and Township 
Manager 
Board of Education 
and Superintendent 
of Schools 

TIMELINE 

No more than 
two months 
(by 1 1/30/06) 
No more than 
three months 
(by 1213 1/06) 

NEW 
RESOURCES 

NEEDED 
None 

None 



GOAL 6: Educate Teaneck residents and taxpayers so that they better understand 
what services are provided from our taxes, how budgets translate into property taxes, 
how the tax burden in Teaneck is distributed among taxpayers, and what trade-offs 
exist between keeping taxes low and preserving services and the quality of life in 
Teaneck. 

PROBLEM STATEMENT: Most Teaneck residents do not understand what services 
are provided from our taxes, how municipal and school budgets translate into property 
taxes, how the tax burden in Teaneck is distributed among taxpayers, and what 
trade-offs exist between keeping taxes low and preserving services and the quality of 
life in Teaneck. Without such information, Teaneck residents cannot hold reasoned 
opinions about either township budgets or the level of their and their neighbors' tax 
burdens. These subjects are sufficiently complicated and technical that special efforts 
must be made to enable untrained residents to understand them. 

Objective #I: Document how Teaneck's municipal and school expenditures are 
allocated and how these expenditures compare with other, comparable municipalities. 

ACTION STEPS 

1. Prepare and update annually a "Teaneck 
Budget Guide" that explains in 
easy-to-understand language and with 
appropriate charts how Teaneck's property 
taxes are used by major service and 
category and compares this to comparable 
towns. 

2. Prepare and update annually a "Teaneck 
Policy Trade-off Guide" that explains in 
easy-to-understand language and with 
appropriate charts the policy trade-offs that 
have historically been made in Teaneck 
and how these affect the level and 
distribution of property tax dollars. 

IMPLEMENTERS 

Municipal and BoE 
staff, especially the 
Township Manager 
and Superintendent 
of Schools, supported 
by an advisory 
committee of 
interested residents 
Municipal and BoE 
staff, especially the 
Township Manager 
and Superintendent 
of Schools, supported 
by an advisory 
committee of 
interested residents, 
with oversight by 
elected officials 

TIMELINE 

Four months 
(by 1/31/07) 
for first. Then 
update 
annually 

Four months 
(by 1/31/07) 
for first. Then 
update 
annually. 

NEW 
RESOURCES 

NEEDED 
Volunteers 

Volunteers 



Objective #2: Prepare educational materials that will inform Teaneck residents how 
property is assessed, how property taxes are calculated, and how the tax burden in 
Teaneck is distributed among taxpayers. 

ACTION STEPS 

1. Prepare and review periodically a 
"Teaneck Guide to Property Taxes" that 
explains in easy-to-understand language 
how properties are assessed, how local 
governments raise funds from property 
taxes, and how this translates into the 
taxes paid by individual property owners. 
2. Prepare and review periodically a 
"Teaneck Guide to Reassessment" that 
explains in easy-to-understand language 
how property taxes are affected by home 
renovation and rebuilding. 

3. Create and update at least quarterly an 
online database, accessible through the 
Teaneck website that will enable residents 
to compare their assessment and tax 
burden to those of comparable properties. 

TIMELINE 

Four months 
(by 1/31/07) 
for first. 
Then review 
periodically. 

Four months 
(by 1/31/07) 
for first. 
Then review 
periodically. 

Four months 
(by 1/31/07) 
for initial. 
Then update 
quarterly. 

IMPLEMENTERS 

Township Assessor, 
supported by an 
advisory committee of 
interested residents, 
and with oversight by 
Township Manager 

Township Assessor, 
supported by an 
advisory committee of 
interested residents, 
and with oversight by 
Township Manager 
Township Assessor 
and webmaster, 
supported by an 
advisory committee of 
interested residents, 
and with oversight by 
Township Manager 

NEW 
RESOURCES 

NEEDED 
Volunteers 

Volunteers 

Setup cost: 
$1,500 - $2,000 



Objective #3: Make the information and documents prepared under objectives 1 
and 2 widely and easily available to Teaneck residents, inform Teaneck residents of 
their availability and encourage their use. 

ACTION STEPS 

1. Determine a strategy to make 
the information and documents 
prepared under objectives 1 and 
2 widely and easily available to 
Teaneck residents, including 
through the use of the Teaneck 
website. 
2. Determine a strategy to inform 
Teaneck residents of their 
availability and encourage their 
use. 

3. Implement both strategies. 

IMPLEMENTERS 

Municipal and BoE staff, 
especially the Township 
Manager and Superintendent of 
Schools, supported by an 
advisory committee of 
interested residents, with 
oversight by elected officials 
Municipal and BoE staff, 
especially the Township 
Manager and Superintendent of 
Schools, supported by an 
advisory committee of 
interested residents, with 
oversight by elected officials 
Municipal and BoE staff, 
especially the Township 
Manager and Superintendent of 
Schools, supported by an 
advisory committee of 
interested residents, with 
oversight by elected officials 

TIMELINE 

Two months 
( I  1/1/06 - 
1/31/07) 

Two months 
(1 1/1/06 - 
1/31/07) 

Ongoing from 
2/1/07 

NEW 
RESOURCES 

NEEDED 
Volunteers 

Volunteers 

Volunteers 



GOAL C: Reduce the unusually heavy reliance on property taxes in Teaneck to pay 
for local services. With community support, campaign for changes in State legislation, 
regulations and funding formulae. 

PROBLEM STATEMENT: The percentage of the Teaneck school budget that is paid 
by State funds is among the smallest in the State and is smaller than many other New 
Jersey towns with a similar demographic profile. In addition, New Jersey's reliance on 
property taxes to fund local government services, including public education, is higher 
than in any other state. Because wealthier and poorer towns require essentially the 
same services, when these are paid for out of property taxes, the result is that residents 
in wealthier towns pay a lower fraction of their income than residents of poorer towns. 
Increasing the percentage of the Teaneck school budget that is paid by State funds and 
substituting State tax revenues for some local tax revenue to pay for all local services 
would reduce the tax burden on Teaneck residents. 

Objective #I : Increase funding of Teaneck schools from State taxes. 

ACTION STEPS 

1. Understand State formulae that 
determine level of State aid to local 
schools, why Teaneck receives one of the 
smallest percentages in the State, and the 
process by which the formulae are set and 
changed. 
2. Create the case for an increase in State 
aid to Teaneck's schools. 
3. Create a strategy for effecting a positive 
change. 

4. Put the strategy into effect. 

IMPLEMENTERS 

Volunteers with help 
from BoE 

Volunteers with help 
from BoE 
State elected officials 
and volunteers with 
help from BoE 
State elected officials 
and volunteers with 
help from BoE 

TIMELINE 

One month 
(by 10/30/06) 

By 11/31/06 

By 12/31/06 

2007 

NEW 
RESOURCES 

NEEDED 
Volunteers 

Volunteers 

Volunteers 

Volunteers 



Objective #2: Support State legislative change or a State constitutional amendment 
to reduce the reliance on property taxes to pay for local services in New Jersey. 

NEW 
RESOURCES 

NEEDED 
Volunteers 

Volunteers 

Volunteers 

Volunteers 

Volunteers 

ACTION STEPS 

1. Clarify the implications for Teaneck 
taxpayers of shifting the funding burden for 
municipal services and schools from 
property taxes to State income taxes. 

2. Educate Teaneck residents about the 
implications of shifting the funding burden 
for municipal services and schools from 
property taxes to State income taxes. 

3. Hold town meetings to discuss the issue. 

4. Hold a referendum in Teaneck on 
whether to promote change in State law to 
implement a shift of the funding burden for 
municipal services and schools from 
property taxes to State income taxes. 
5. If referendum passes, help bring about 
State legislative change and/or a 
constitutional convention. 

IMPLEMENTERS 

Township Council, 
Board of Education, 
State elected 
representatives and 
volunteers 
Township Council, 
Board of Education, 
State elected 
representatives and 
volunteers 
Township Council, 
Board of Education, 
State elected 
representatives and 
volunteers 
Township Council, 
Board of Education, 
State elected 
representatives and 
volunteers 
Township Council, 
Board of Education, 
State elected 
representatives and 
volunteers 

TIMELINE 

Two months 
(by 11/31/06) 

Two months 
(by 1/31/07) 

By 2/28/07 

By 3/31 107 

2007 and 
2008 



Appendix 2 
Participants 

Mr. Martin Greenwald 

Mrs. Jessie Barnes 

Mrs. Ester Benovitz 
Mrs. Annekee Brahver-Keely 
Reverend Gary Nellis 
Mrs. Gwen Acree 
Dr. Aaron Graham 
Dr. Henry Pruitt 

Mr. Perry Rosenstein 
Ms. Catherine Yaxley 
Mr. Ted Greenwood 
Dr. Jerry Milch 
Mrs. Theodora Lacey 
Mr. Kevie Feit 
Mrs. Mabel Chu 
Mrs. Jacqueline B. Kates 
Mrs. Marie Warnke 

Mrs. Helene V. Fall 
Mrs. Margaret Angeli 
Mrs. Cruz Sanchez del Vale 
Mr. Abdul Waheed 

Initiating Committee 

Chairperson, Advisory Board on Community 
Relations 
Cedar Lane Business Owner, Resident, Active in 
Neighborhood Block Association 
Resident 
Realtor, Active Parent in SchoolIParent Organizations 
Police Chaplain, Pastor of New Life Covenant Church 
Resident, Active in Neighborhood Block Association 
Bergen County Schools Superintendent, Resident 
Retired Educator, Active in Neighborhood Block 
Association 
Sponsor - Puffin Foundation, Resident 
Sponsor Representative - Holy Name Hospital 
Resident 
Resident 
Educator, Community Activist, Resident 
President, Teaneck Volunteer Ambulance Corps. 
Resident 
Mayor, former Board of Education MemberIPresident 
Councilmember, former Board of Education 
MemberIPresident 
Municipal Manager 
Resident, Current Board of Education President 
Resident, Active in SchoolIParent Organization 
Resident 



Coordinatina Committee 

Mr. Martin Greenwald 

Mrs. Jessie Barnes 

Mrs. Annekee Brahver-Keely 
Reverend Gary Nellis 
Mrs. Gwen Acree 
Dr. Henry Pruitt 

Mr. Ted Greenwood 
Dr. Jerry Milch 
Mrs. Theodora Lacey 
Mr. Kevie Feit 
Mrs. Jacqueline B. Kates 
Mrs. Marie Warnke 

Mrs. Helene V. Fall 
Mrs. Margaret Angeli 
Mrs. Cruz Sanchez del Valle 

Chairperson, Advisory Board on Community 
Relations 
Cedar Lane Business Owner, Active in Neighborhood 
Block Association 
Realtor, Active Parent in SchoolIParent Organizations 
Police Chaplain, Pastor of New Life Covenant Church 
Active in Neighborhood Block Association 
Retired Educator, Active in Neighborhood Block 
Association 
Resident 
Resident 
Educator, Community Activist, 
President of Teaneck Volunteer Ambulance Corps. 
Mayor, former Board of Education MemberIPresident 
Councilmember, former Board of Education 
MemberIPresident 
Municipal Manager 
Board of Education President 
Active in SchoolIParent Organization 



Transition Committee 

Mrs. Annekee Brahver. 
Reverend Gary Nellis 
Dr. Henry Pruitt 

Mr. Ted Greenwood 
Dr. Jerry Milch 
Mrs. Theodora Lacey 
Mrs. Jacqueline B. Kates 
Mrs. Marie Warnke 

Mrs. Helene V. Fall 
Mrs. Kim Parson 
Mrs. Ruth Cowan 
Mr. Art Lerman 
Dr. Bob Weber 
Mr. Tom Duncan 
Mrs. Susan Marie Griffin 

Realtor, Active Parent in SchoollParent Organizations 
Police Chaplain, Pastor of New Life Covenant Church 
Active in Neighborhood Block Association and current 
Teaneck Board of Education Member 
Resident 
Resident 
Educator, Community Activist 
Mayor, former Board of Education MemberIPresident 
Councilmember, former Board of Education 
MemberlPresident, Task Force Co-Chairperson 
Municipal Manager 
Board of Adjustment Member 
Resident 
Resident, Task Force Chairperson 
Resident, Task Force Vice Chairperson 
Resident, Task Force Chairperson 
Resident, Educator, Task Force Co-Chairperson 



TASK FORCE CHAIRPERSONS AND VICE CHAIRPERSONS 

Economic Development 
Mr. Tom Duncan, Chairperson 

Teaneck Connects - Community Relations 
Mr. Martin Greenwald, Chairperson 

Community Based Programs for Youth 
Mrs. Cruz Sanchez del-Valle, Chairperson 
Dr. Bob Weber, Vice Chairperson 

TeaneckTaxes 
Mr. Ted Greenwood, Chairperson 
Mr. Bill Jackson, Vice Chairperson 

Representative and Responsive Government 
Mr. Art Lerman, Chairperson 
Mrs. Betty Williams, Vice-Chairperson 

Search for Excellence in Education 
Mrs. Susan-Marie Griffin, Co-Chairperson 
Mrs. Marie Warnke, Co-Chairperson 



Appendix 3 
List of Firms Solicited for Proposals 

Amdur Recruiting and Consulting Group 
593 Northumberland Road 
Teaneck, NJ 07666 

National Civic League 
131 9 F. Street, NW 
Suite 2004 
Washington, DC 20004 

Profeta and Eisenstein 
100 Maiden Lane 
Suite 1616 
New York, NY 10038 

Long Island University 
Social Science Division 
Southampton College 
Southampton, NY 1 1968 

Vision First Collaboration 
22 Brookside Terrace 
North Caldwell, NJ 07006 

Ren Associates 
707 Alexander Road 
Building 2 - Suite 208 
Princeton, NJ 08640 

Fairleigh Dickinson University 
1000 River Road 
Teaneck,NJ 07666 

Mr. Robert A. lsaacson 
135 Montgomery Avenue 
Bala Cynwyd, PA 19004 

Fund for An Open Society 
603 Walnut Lane - Suite 15 
Philadelphia, PA 19128 



Nelessen Associates 
135 Nassau Streets 
Princeton, NJ 08542 

Institute of Public Administration 
New York University 
New York, NY 

National League of Cities 
130 1 Pennsylvania Avenue 
Washington, DC 20004 

Dr. Philip J. Sabatelli, Ph.D 
21 16 Marshall Court 
Lansdale, PA 194466 



Appendix 4 
Stakeholders 

Junaid Abbasi 
Saeed Abbassi 
lbrahim Abdulmagd 
Sandra Adams 
Deborah Adkins 
Jahin Ahmed 
Mir Amjad Ali 
Phyllis Allen 
Edna Anderson 
Muhammed Anwar 
Clifton Arrington 
Shoukat Avdulla 
David Bamgboye 
Terry Barbarini 
Rev. John Baron 
Curtis Belce 
Lenny Belmonte 
Rabbi Ken Berger 
Rod Bernard 
David Bicofsky 
Naomi Blumenfeld 
Stephanie Bostic 
Vincent Brevetti 
Evelyn Brownstein 
Abdul Razzak Buddh 
Duane Burrell 
Pat Butler 
Pam Callender 
Saffet C. Catovic 
Mohammad Charaf 
Kulsoom Chaudhry 
Bernard Cheo 
Mabel Chu 
Eve Clyburn 
Jeanette Cole 
Adnan Constantini 
Michael Cortez 
Blenda Crayton 
Britt Cryer 
Kathy Cunningham 
Phyliss Davis 
Richard Debellonia 

M. lqbal Abbasi 
Janet Abbott 
Gwen Acree 
Raymond Addison 
Rabbi Yosef Adler 
Daniel Akins 
Muhammed Munawar Ali 
Eli Amdur 
Maria Andreu 
Evelyn Aponte 
Keni Ashby 
Albert Baird 
Rachel Banai 
Clarence Barnes 
Pat Battle 
Denise Belcher 
Alice Benekin 
Steve Berger 
Howard Bersch 
Kathryn Blair 
Adela Bolet 
Annekee Bra hver-Keely 
Pastor Victor Brown 
Don Bucknor 

la Michael Buldo 
Jacob Butler 
Patricia Butler 
Joseph Careccio 
Julie Cepeda 
Suaela Charaf 
Naveed lqbal Chaudhry 
Duncan Chiu 
Dr. Joe Chuman 
Daniel Cohen 
Rafael Collado 
Alison Cooke 
Ruth Cowan 
Glenna D. Crockett 
Carol Cufone 
John Czeterko 
Rev. Randall Day 
Claire DeBlasio 

Talha M. Abbasi 
Javid Abdul 
Jeanette Adams 
Carter Adkins 
Sajjad Ahmad 
Sandra Akins 
Muhammed I Ali 
Gladys Amin-Ramos 
Margaret Angeli 
Ray Arons 
Sabahat Ashraf 
Desiree Baird 
Ray Barbarini 
Jesse Barnes 
John Bauer 
Curtis Belle 
Lenore Berck 
Judy Berk-Levine 
Cathy Bicofsky 
David Blass 
Joe Bonito 
Hali Brevetti 
Ron Brown 
Yoke Chung Bucknor 
Angeline Bullock 
John Butler 
Mohammed Ali Butt 
William Carlos 
Bill Chang 
Muzette Charles 
Charles Cheesman 
A. Saleem Choudhry 
Neal Clarke 
Harriet Cohen 
Portney and Company 
Jose Cooper 
Claricia Crawford 
Thomas Crosson 
Joe Culler 
Martin Dann 
Tricia DeBartolome 
Ron DeBlasio 



Marge Degenholtz 
Jean Delphonse 
Wendy Dessanti 
Dr. David Diuguid 
Roger Dorsinville 
Mary Dunleavy 
Ben Dworkin 
Nancy Ellson 
Helene V. Fall 
Kevie Feit 
George Ferrer 
Beth Fisher-Yoshida 
Jean Fitzgerald 
Rabbi Lori Forman 
Judy Fox 
Donna Frasco 
Michael Gallucci 
Eva Gans 
Anne Marie Garfield 
Anne Geffert 
Linda Gerdes 
Pramnauth Ghamandi 
Leon Gilchrist 
Robert Gindes 
Mattie Glanville 
Kathy Glowski 
Art Goins 
Gerald Goldfischer 
Jose Gomez 
Aaron Graham 
Lynn Graizel 
Maria Green 
Marion Greenlee 
Susan Griffin 
Mark Gruenbaum 
Rabbi Ira Grussgott 
Gloria Hall 
Dr. Bernard Hammer 
Myrtle Harrison 
Saiyyad Hassan 
lmran Hayate 
Alfred Herbert 
Maria Hernandez 
Steve Hirschman 
Chona Holland 
Monica Honis 

Zully Delgadillo 
Anthony DeMarco 
Paula Dillon 
James Dixon 
Denise Doucet 
Angela Dunlop-Haris 
Larry Elcock 
Annie Elston 
Rev. Ingrid Fath 
Rella Feldman 
Archie Finn 
Clarence Fitt 
Garfield Fobb 
Paul Forste 
Daria Franklyn 
Edgar Freeman 
Mrs. Gallucci 
Leo Gans 
Arlene Gartenberg 
Dr. Andrew Geller 
Rev. Michael Gerhardt 
Ilene Gilbert 
Myrna Gillespie 
Dr. Larry Gingold 
Rena Glasco 
Matthew Glowski 
Yvone Goitia 
Bob Goldsmith 
Thomasine Goodman 
John Graham 
Charles Grasso 
Rev. Irma Green 
Martin Greenwald 
Sandy Gross 
Michael Grunstein 
Farida Habib 
Rita Hall 
Lenny Hanauer 
Syed Abdul-Fiaz Hasan 
Amy Hausner 
Sohail Hayate 
Eric Herman 
Steven Hille 
Yonah Hirschman 
Edward Holland 
Lauren Hooker-Lehman 

Hector De Los Rios 
Karen Dennis 
Judy Distler 
Patrick D'Onofrio 
Tom Duncan 
Amy Dworkin 
Jamie Elkin 
Avner Etzioni 
Jeandell Faulk 
James Felty 
Joy Firshein 
James Fitzgerald 
Winifred Foran 
David Fox 
Nick Franklyn 
Chris Fuller 
Lois Gannett 
Jeanne Gao 
Johnny Ray Garvin 
Hedy Geller 
Dr. Richard Gertler 
Jim Gilbert 
Bob Gindes 
Martin Gingold 
Harold Glick 
Steven Gluck 
Basheva Goldberg 
Mrs. R. Goldsmith 
Balford Gordon 
Bill Graizel 
Robery Y. Gray 
Nancy Greenfield 
Ted Greenwood 
Harry Groverman 
Micki Grunstein 
Alice Hall 
M Hameeduddin 
Blanche Harris 
Muhammed Abdul Haseeb 
Haroon Hayate 
Carol Held 
Rhona Herman 
Tzippy Hiller 
Dr. Janet Hoffman 
Dave Hollenback 
Zaker Hosain 



Stephanie Hudis 
Asif lqbal 
Roswell Jackson 
Elsworth James 
George Jenkins 
David Johnson 
JaneJohnson 
Walter Johnson 
Louise Jones 
Wilma Jones 
Harry Joyner 
Stuart Kahan 
Debra Kalmuss 
Dr. David Kanter 
Jacqueline B. Kates 
Hillary Keating 
Ahmed Pervez Khan 
Jakaullah Khan 
Nazar M. Khan 
Mohammed Khudary 
Alec Kinloch 
Sandi Klein 
Helene Korn 
Ahmad Koshul 
Emanuel Landau 
Alan Landesman 
Mabel Lee 
Art Lerman 
Ruth Levi 
Laurie Levine 
David Lew 
Matt Libien 
Daniel Limerick 
Merdylin Lindo 
Miriam Lockhart 
Virginia Logan 
Nick Lulani 
Amra Mahmood 
Grace Mair 
Muhammed Ali Makandar 
Lutfi Mansoor 
Joseph Markovic 
Kerry Mather 
Laura Mausner 
Rev. Oscar McCloud 
Rev. Peter McGarry 

Tomianne Hughest Mahbub Hussain 
Farid lsmail Sister Lois Jablonski 
Anita Jacobs Olu Jaiyebo 
lqbal Javed Rev. Paul Jaw 
Anthony Johnson Carter Johnson 
Debby D'Amico Johnson James Johnson 
Napoleon Johnson Robert Johnson 
Bruce Jones JoannahJones 
Rev. Kevin Jones TanyaJones 
Arthur Joseph Andre Joyner 
llsa Joyner William Jackson, Jr. 
Elaine Kahn Sharon Kalman 
Rabbi Ephraim Kanarfogel M. El Moudyitaba Kane 
Rori Kantor Renee Karibi-Whyte 
Ken Katter Elie Y. Katz 
Shayle Keating Yakeen Kelly 
Asif D. Khan Hasnain Amjad Khan 
Mohammed lsrar Khan Mubin Khan 
Talat llyas Khan Khaja F. (Yameen) Khateeb 
Dr. David Kim Rev. Sara Kim 
Dennis Klein Jerald Klein 
Charles Kneeter David Kohane 
Joanne Kornbluth Wendy Kosakoff 
Sharon Kramer Theodora Lacey 
Manny Landau Deborah Landers 
Stan Laser Harriet Lederman 
Beverly Lefkowitz Abby Leichman 
Rabbi Steve Lerner Andrew Levi 
Dr. David Levin Judy Levine 
Peter Levine Dr. Stanley Levinger 
Betty Lewis Lillian Lewis 
Lea Liebman Laverne Lightburn 
LaRease Limerick Andy Limone 
Laurence Lipsitz Karel Littman 
James Logan Rev. James Logan 
Kathryn Longo Lynne Loomis-Price 
Claudia MacDermott Marcia Mackey 
Dawar Mahmood Genevieve Maiberger 
Ben Major Doris Major 
Mary Jo Malone Bernice Manigoult 
Dorothy Marcus Cathy Mark 
Janet Masio Anita Mather 
Dean Mattalian Robert Mattessich 
Marvin Mausner Rosemary McCain 
Michael McCue Jason McDonald 
Claire McGurr Ronald McKay 



Charles McKearnin Jacqueline McLeod 
George Mee Lillian Mee 
Rev. John Meno Jan Meyer 
Mohammad Sharaf Mihtaz Jerry Milch 
Dr. Carole Miller Michael Miller 
Lynda Mills Richard Mills 
Misbahuddin K Mirza Gerald Mohamed 
Peer Mohiuddin Jorge Montengudo 
Madeline Morales Deborah Morgan 
Tasha Morton Margaret Moss 
Sajjad Muhammed Alice Murdock 
Asif Mustafa Manny Nadelman 
Rev. Gary Nellis A. Nelson 
James Norman Lisa Nostrand 
Muhammed Nure Rev. Jim Om 
Edward Onorato Karen Orgen 
Paul S. Ostrow Herbert Otten 
Michelle Papavisiliou Grace Park 
Kimberly Parson Bashir A. Parvez 
Ahmed Khan Pathan Zakir Pathan 
Steven Pelly Marie Peterson 
Pat Phillips-Walser Dwayne Pierce 
James Porter Sydonie Porter 
Allon Pratt Howard Preschel 
Arlice Prince Shirley Principe 
Karen Pruzansky Rabbi Steve Pruzansky 
Ghulam Qadir Maribel Quiceno 
Carmen Quionez Mohammad Qurbanzada 
Azley A Rahman Denyse Ramcharita 
Deborah Rapps Shakeel Rashed 
William Repp Richard Riccio 
Marcos Rivera Susan Riverol 
Nancy Robinson Robert Robinson 
Alicia Rodman Barbara Rodriguez 
Manny Roman Brian Rosada 
Robin Rosenbaum Passi Rosen-Bayewitz 
Gloria Rosensweig Ann Rosenthal 
Michael Ross Michael Roth 
Larry Rothwachs Richard Rubin 
Debbie Rutz Ken Rutz 
Tarek N. Saadawi Mohammed Sadiqulla 
Farrulh Z Saiyed Aziem Saiyyed 
Garry R. Salomon Cruz Sanchez del Valle 
Jean Santostephano Jose Sarmiento 
Shoaib Sawan Eli Schaap 
Linda Schmider Loraine Schofield 

Larry Mead 
Rabbi Menahem Meier 
M. Nawaz Mian 
Cheryl Miller 
Rev. Ron Miller 
Sheryl Mills 
Mutiara Mohamed 
Rev. Rick Moore 
Barry Morris 
Hayat Muhammed 
Dwight Murphy 
Jerry Neimand 
Julie Newman 
Timothy Nostrand 
Rev. Daniel O'Neill 
Barbara Ostroth 
Evelyn Owusu 
Eboni Parks 
Dipak Patel 
Carol Peirer-Ellis 
Pat Phillips 
Beatrice Podorefsky 
George J. Powell 
Rabbi Ron Price 
Henry Pruitt 
Ron Prywes 
Jim Quigley 
Dr. Gangram Ragi 
Moinudin Rangrez 
Lew Reicher 
Kim Jack Riley 
Denise Robinson 
Elizabeth Rochester 
Debbie Roman 
Shelly Rosen 
Rabbi Harvey Rosenfeld 
Debbie Ross 
Linda Rothenberg 
Lydia Russo 
Abid K Suri 
Hashim Sahraie 
Syed Yunus Salahuddin 
Denise Sanders 
Steve Savitz 
Sheryl Schainker 
Louis Schwartz 



Mendy Schwartz Dennis R. Sciarra 
Mervyn Seerattan Anne Senter 
Helga Shareshian Muhammed R. Sharrif 
Judie Siegel Yoseph Siev 
Deb Simmons Eric Simon 
Cheryl Simone-Miller Ranjit Singh 
Alyse Smerka Ingrid Smikle 
Beverly Snyder Faheem Soherwardy 
Noam Sokolow Elaine Solomon 
Delores Spray Ethel Spray 
Peter Stathis Thalia Stathis 
Robert Steele Elease Stephens 
Vera Stokes Annie Straw 
Asif K Suri Hanif Suri 
Ed Sweeney Jameel M. Syed 
Sherri Szafranski Marilyn Taffett 
Hafiz Abu Tahir Jeanne Tamagny 
Rev. Gloria Tate Sam Tatum 
Troy Taylor Fran Teitlebaum 
Dorothy Thompson Norma Thompson 
Vivian Thompson Joan Thorn 
Rasheed Baksh Todarmal Norman Tomlimson 
\iirginia Tracey Jessie Trivino 
Aileen Valones Arthur Vatsky 
Hector Velazquez Dr. Carina Vero 
Erum Waheed Kausar Waheed 
Usman Waheed Ardie Walser 
Charles Watkins Robert Weber 
Ruth Weinberger Steve Weinstein 
Henry Wertheimer David Westervelt 
Delores White Joe White 
Margaret White Robert White 
Clarissa Williams Hazel Williams 
Louise Williams Reggie Williams 
Janet Wing Jordan Wouk 
Yoji Yamaguchi Catherine Yaxley 
Sydell Yegelwel James Young 
Mohammed Yousufi Scott Zecher 
Syed Arif Zia 

Madelyn Scrivanich 
Barbara Shapiro 
Ralph Shaw 
Susan Silberman 
Irene Simon 
Michael Sinofsky 
Joan Snider 
Alan Sohn 
Treva Spencer-Dupree 
A. Stablie 
Gail Stechler 
Emil "Yitz" Stern 
Najjar A Sultan 
Umair K. Suri 
Mukaram K. Syed 
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